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Y2024 PERFORMANCE REVIEW o BEAUTY
Description Y2024 Y2023 YoY % change

Total Revenue (MB) 435.80 440.97 (517) (117%)
%GP (Gross Profit Margin) 45.37% 48.88% (3.51%)
NPAT Performance (MB) (31.05) (20.12) (10.93) (54.34%)
Onetime Expenses (MB) 84.77 2555 59.22 231.72%
Total Expenses (MB) 254.46 255.85 (1.39) (0.54%)
NPAT (Net Profit After Tax) (MB) (n5.82) (45.67) (70.15) (153.58%)

Performance Shortfalls and Key Challenges

‘Revenue did not meet target, particularly in the international market (China).

*New product launches were delayed, and post-launch issues occurred.

*Marketing plans were unsuccessful, for example:

- BEAUTY BUFFET INVISIBLE SUNSCREEN X Gulf Kanawut

«Gross Profit Margin (GP%) declined due to price reductions offered to Chinese partners on bestselling products (e.g., Milk Plus Foam), but order

- Carissa Serie X Lamyai Haithongkham

volumes fell short of expectations.

*One-time Expenses totaled 84.77 MB, broken down as follows:
- Store closures and renovations = 2.17 MB - Provision for closed branch impairment = 0.91 MB

- Employee compensation = 10.08 MB - Reversal of deferred tax loss = 60.03 MB

- Stock provision = 11.58 MB 18

AATUNANITEL IRV aIUSENY Il 2567 USHNY H31old3IuNIFWIIUIN 435.80 auun tatisunull 2566
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BUDGET Y2025 e BEAUTY
P’°f'mg°; S BUDGET Y2025 | ACT Y2024 YoY
REVENUE 511.0 435.8 75.2 17.3%
%GP 49.8% 45.4% 4.4%
TOTAL EXPENSE 274.4 254.5 19.9 7.8%
%TOTAL EXPENSE 53.7% 58.4% (4.7%)
%NPAT (4.0%) (26.6%) 22.6%
20
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CAPEX Y2025 (Capital expenditure) e BEAUTY

Description BUDGET Y2025 ACT Y2024
Total CAPEX 26 4
1. ShOp Exponsion (Renovate & Relocate) 23 !
2. Infrastructure & Equipment 3 1

Remark : BUD Y2025
1. Hardware = 0.9 mb. (19 Notebooks = 617k, 4 Personal Computers = 240k)
2. Software = 2.6 mb. (API WMS-AX = 1.58 mb., Web Beauty buffet = 1.00 mb.)

21
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CASH PLAN Y2021 - Y2025 e BEAUTY
st BUDGET
Description Y2024 V5695
The beginning of period (MB) 418.3 422.9 382.1 344.8 334.2
Cash flow in 473.2 402.1 467.9 450.7 490.6
Cash flow out 468.6 4429 505.2 461.3 506.3
The end of period (MB.) 422.9 382.1 344.8 334.2 318.5

The Company has Strong cash flow - sufficient for long-term business operations.

22
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VISION & GOALS Y2025 e BEAUTY

Y2025 fluvivarsilunuazasieyanilus

("The Year of Revival and Value Creation™)

l.  Rebranding & Store Renovation
Il. Product Transformation

lll. Growth-Driven Marketing

IV. Optimized Sales Channels

V. Organizational Culture
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1. Rebranding & Store Renovation (mﬁummﬁm:ﬂ%’uﬂ‘gﬁmﬁﬁ)
2. Product Transformation (MyUsutlapuuaswamnaa s msilna)
3. Growth-Driven Marketing (M3aaafisuinaeuliidulain

4. Optimized Sales Channels (rmLﬁ'uﬂszﬁw%mwﬁaamamm’]ﬂ)
5

Organizational Culture (MINAIUIIAIUTITNBIANT)
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1. Rebranding & Store Renovation (n’lﬁtm‘mﬁﬁtazﬂ%’nﬂj‘\‘l%’mﬁ"})

Why does BEAUTY BUFFET need torebrand? ¢ BEAUTY

WINNING ZONE

(Sweet Spot = Low resource, High impact)

DANGER ZONE

DUMP ZONE
(Unwanted offer = Garbage)

LOSING ZONE G

(Our competitors can offer better
solutions to customers)

27
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Why does BEAUTY BUFFET need to rebrand?

Brand is
outdated and
misaligned
with
consumers

-Consumer behavior has
changed - experience
matters more than price
-Market focus has shifted
- from products to beauty
experiences

The brand lacks identity
and clear positioning

Products and
stores lack
freshness and
appeal

-Outdated store formats
no longer attract or excite
customers

*No interactive in-store
experience

«Visual identity is
outdated

*Products lack
competitiveness

*No strong winning
products

*Many SKUs unchanged
for s+ years — not meeting
expectations

Need to
become a
"Beauty
Experience
Destination”

-Be a destination, not just
a retailer

*Shopping must be fun,
memorable, and spark
curiosity

+Shift brand perception to
a quality beauty
destination with
emotional connection

Falling behind
in a fast-
changing

market

-Competitors are
evolving, but Beauty
Buffet remains stagnant
*Must expand customer
base and sales channels
*Focus on E-Commerce
and Social Commerce for
future growth

e BEAUTY

Stronger brand
needed for
Omni-Channel
and global
expansion

*Rebranding is essential
for Omni-Channel
expansion

+Strong Brand Identity
supports growth in China
and international
markets
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What does BEAUTY BUFFET gain from rebranding? ¢ BEAUTY

RIGHT Target RIGHT RIGHT
Persona RIGHT Brand RIGHT Product Communication
Experience
& Winning Guideline Strategy GtRetallStores from Customer
Strategy Journey

-Define new Target
Persona clearly

- Align marketing with
high-potential segments
+ Analyze customer pain
points to inform strategy
-Develop a Winning
Strategy

*Update logo, font, and
tone

+Align brand look with
target persona

«Create clear, consistent
key messages
«Standardize brand
communication

*Reduce low-performing
SKUs

-Focus on signature
Winning Products

+Build clear, strong
product concepts

+Align products with
today’s consumer
behavior

+Shift to a Beauty
Experience Destination
*Modernize store layout
and atmosphere
*Redesign stores to
attract customers
*Renovate s stores to
reflect new brand
identity

«Align marketing with
every step of the journey
-Use content, social
mediq, TikTok, and Live to
engage

«Strengthen loyalty
programs via LINE
+Apply CRM & Data for

+ Strengthen brand
differentiation and
competitiveness

+ Apply Data-Driven
Marketing to
understand behaviors

*Highlight product
quality and value
Unify all customer
touchpoints

personalized
communication

31

v

u3Ehy Jinan ﬂﬁfﬂzwSﬂﬁunéﬁ_lmg}%mmmmmlumiﬁﬂﬁﬂi I@]ﬂﬂ’lﬁlﬁlﬂ’liﬁ’]%%(ﬂﬂaQﬂgﬁﬂﬂ@adLLﬂtLﬁ&l’]ZﬁN

U
' v v '

Lﬁaszqﬂamnmlﬂ’mm ol TaLan LLazmmmaamLuunaﬂqwﬁ‘ﬁmqﬁummﬁaamﬂ aanajwanmmmﬁfu‘lﬁamdﬁ

T 9

UTTANTAIW AUATTIUANT AN NEINITD LN TUAIT UV BIUTENY luaaa

U3unY asthnanslunsdifinnmsanuunianig “Right Brand Guideline” lagazinsusuidfsunnanualuasuusuwe
Tunarsdru leun mysanuuulald Woud uazlnud wibuniaihe Key Message Nilanusaandasnulunnsainig
A'I v Aa & dll s (3 6 v U a ' a qq:
waldiiaanuduiennwlunisiess wazdsunmwansnivasuuiudlireandasniunguithnanoludagdu vuns
unuaiaspulunsfessnugndainitaia
luginzaInAan sl USENY 39N “Winning Product” wiandanuvinanidusaudivesuusud lasaziinnsan
FwuFud (sku) ldddszdniaw uazwamndudfidudniwnasliaeulandannadainisvasgfuilnaluge
Taq1iu
% [ n:qi/ a o o A s 6 v v 3 v s @ «l ,3’ e‘”
wiannuh u3Eny dilunulunisenszaudszaunmsaivasgndrluiud dremsdiogdunuvesiu <9aa Wi
niuddaniiald1widu “Beauty Experience Destination” lagazifansuiialomalgnen ldilauiinnuuusud
AI J 1 a a v v
WNS9U% 1% AanTIu DIY wazdszaumsainaaasfualuiiu

%ana NG USHNY fuz@‘hLﬁumiw"'mmi:uumi?xamsﬁﬁqmmw Lﬁ'aLﬁumimﬁﬁaLLa:msﬁmm"mmaaQﬂﬁ’] J5Una-

6 v aa = Lot a A et v val a A a X
q‘nﬁmsmm@i‘mmamqulunﬂm 3’33Jﬂ0ﬂ§ﬂﬂ§x‘li$‘ﬂllﬁl]’]“ﬁﬂ LLﬂZﬂiZU’JHﬂWiaaﬁﬁiﬂu@ﬂﬂﬂl%uﬂiza'ﬂﬁﬂ’]‘wil\‘]"llu

N 10 2949 35



v

o0 BEAUTY COMMURNITY 15 095 paNyDR A1rim (W)

Live a Beawuwtiful Life

U§l:'}'n anr F'IOUU,UG.- g-_]rl--c| (Uh—]bu) 50/1-3 DRUUINAUNT 34 LLUWUIAIUNT LIRTNAHN NININWNUIUAT 10230
BEAUTY COMMUNITY PUBLIC COMPANY LIMITED TEL. 02- 9460700-6, 02-9461446-9, 02-9461573-4 FAX: 02-9461571

2. Product Transformation (N13U3UtLRawuasWaIw WA an e bial)

INTRODUCTION e BEAUTY
Why does Beauty Buffet need to undergo product transformation?
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Why does Beauty Buffet need to undergo e BEAUTY
product transformation?
Boost sales &
profitability
through
transformation.
+ Consumers want + No Hero or Magnet * Product + Improve sales
modern, trendy products. transformation = efficiency and stock
products with clean » No clear product roles create new value for turnover y )
beauty appeal. (e.g. traffic builder, the brand. * Increase soplol mgdm
- Beauty Buffet lacks profit driver). « Essential for brand appeal and live selling
products that stand out + Too many SKUs perception and performance
or excite. (500+), plan to reduce relevance. * Support Omni-
« Customers view the to 280 for focus and - Define product roles: Channel & E-
brand as outdated and clarity. traffic builder, profit Commerce growth
not aligned with their driver, brand image,
needs. repeat purchase.
34
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3. Growth-Driven Marketing (mimmﬂmmLﬂaauslﬁ’mufmu)
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Low of Brand Awareness

» Focus on sales > brand building

— weak positioning

» Poor alignment of brand,
visuals, and product

« Lack of shop experience (offline
& online)

» Weak product value, no
uniqueness

GROWTH-DRIVEN MARKETING e BEAUTY
What problems did we Where are we
face? heading?

Rebuild Branding and
Marketing

+ Launch new product roadmap
» Rebrand: Positioning, Target, Cl,
Shop Experience

« Improve branding across all
touchpoints

» Upgrade pricing to reflect value

Customer Centric Marketing

Rebranding !

New Marketing Solutions and
Marketing Tools

» New Brand CI & refreshed
identity
» New products that fit market &
target
« Distinct offline & online
experience
» Modern tools & long-term
brand equity

87
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BEAUTY
GROWTH-DRIVEN MARKETING g
What problems did we Where are we
| ace? " heading?
A&P Allocate A&P Allocate A&P Allocate
+ Budget focused on 4-5 old + Focus on fewer SKUs with clear . e
SKs fow mpoct tnines
» Heavy spend on presenters & + Use more KOLs & Boost Posts for ) Mo%(in?ize o full—g
production visibility

« More efficient digital media S st

» Little boost budget — low i
spending

awareness reach

The Marketing Funnel

Reach

Convert
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'What problems did we
face?

Membership Registration

» Customers registered via POS
by staff

* Required ID card scanning and
manual data entry (only in-

GROWTH-DRIVEN MARKETING

Membership Registration

+ Customers can register
themselves by scanning a QR
code

+ Customers can download the

e BEAUTY

Where are we
heading?

Membership Registration
Line CRM

Customers register via Line by
adding the official account
Allow registration or data

store) app and register from linking via Beauty Buffet's Line
anywhere CRM
S T »
= s & -\
i e Bl a=—

HIEAH 5"3 - e
m =
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GROWTH-DRIVEN MARKETING e BEAUTY
Where are we
heading?
Ad Materials Ad Materials Ad Materials

oS Use Photo Albums & VDO
— content for more detailed Develop 3D visuals for ads to be
Content used only Single promotions. trendier and more impactful.

Photos.
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What problems
did we face?

collaboration with business partners

+ The brand shows little movement from
the perspective of business partners
compared to competitors.

« Support in terms of retail space from
department stores.

+ Special support from marketplaces.

RETAIL SHOP & E-COMMERCE

How are we
solving them
now?

collaboration with business partners

Reduce Paperwork, Build Stronger
External Relations

Regular meetings with landlords &
marketplaces to share updates and
request marketing support

Visit major wholesale customers to
introduce new products and update
business status

e BEAUTY

Where are we
heading?

collaboration with business partners

. Joint Business Planning (JBP) Create

Yearly & Quarterly JBP with landlords &
partners

. Benefits:

*Long-term partnerships
-Strategic alignment with partners
*More marketing support & special rights

40

a o P a o \ [~ a a A X v a o o )
UIBNY NLﬂ']'ﬁﬂJqUﬂﬁ]zW@Nuqﬁaﬂﬂfmﬂqsmqﬂl%ll‘].]s:ﬁﬁﬂﬁﬂ’]WUﬂTu I@Uﬁﬁ]ﬁ;ﬂ%ﬂiﬂ‘ﬂ% L%quUU’]ﬂluﬂqivLﬂm(ﬂﬂﬂﬂU

Y ¥ A & 4 o a v o $ o A o oo {
L"ﬂ’]ma\‘lﬁuﬁuaz Marketplace 4NNUH LﬁaLLu$uqauﬂqLLaZﬂﬂL@ﬂaﬂ’]%ﬂ’]iﬂi ‘ﬁ\‘]"'ﬂ’]ﬂﬂ\lﬂaWﬁi UIBNY Vl,ﬂii_lmima‘]_laua\‘lﬁ

a P ) A A A f ' A o a A o a
9 LLazﬁJPdﬂﬁulﬁ]ﬁ]zauﬂﬁ%ululﬁaﬂﬂ’]i@a’](ﬂ NUHNLRSDBINIINITVIEUATNN 9 I@IU‘]JT]:VY]Q'J N%Iﬂﬂ’]ﬂﬂﬁ]zwwu’]uwuﬁqﬁﬂ"ﬂ

UAUALLIVBINUNLAZ Marketplace lau1aa

mIvhaanaawbatinazaan lahlaiiTanni ﬁ’ﬂﬁ@nﬁ%ﬁ@ﬁﬁLﬁ@m']ué'uauuazéi’amiumm‘"@ﬁﬂﬁaﬁuﬁw MIALAY

AN UL ARZTAINIE9 LU LN BETLRZTALI TIVHEHUTENY BIRIILHUNITTNNUNNTOA0 b Faaaaad bl ufianis

AN ﬁmﬁ@ﬂ@;ugﬂﬁﬂﬁmmmuﬁ’uﬁuéﬁLﬁ'aﬁauﬁ&lUa@mmm:mﬂaui@

What problems
did we face?

Storefront Impact & Visual
Merchandising

Low Impact POSM, Clearance-Like
Appearance

No standout themes

Weak sales communication

Lack of investment in storefront
displays

= (I ===
AN S

RETAIL SHOP

How are we
solving them
now?

Storefront Impact & Visual
Merchandising

Clearer Theme, More Attractive
Storefront

Improved design with clear themes
Stronger promotional visuals
Neater display of highlighted
discount products

e BEAUTY

Where are we
heading?

Storefront Impact & Visual
Merchandising

New Store Design (Rebranding)
More impactful displays and hero
product zones (gondolas)

Enhance customer awareness
Reinforce new brand identity through
store experience

o

o '
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E-COMMERCE e BEAUTY
What problems s':mnarfhv;; Where are we
did we face? no?lv‘-" heading?

E-Commerce Strategy
Transformation

Too many sales channels, but some
cannot drive sales due to mismatch with
platform audiences

Managing many platforms reduces team
efficiency(Currently: 13 Channels, 23
Accounts)

Y 4
0000 -

E-Commerce Strategy
Transformation

Reduce low-performing channels to
increase focus and efficiency on scalable
ones

Redesign sales approach to fit channel
objectives(e.g. Central may not yield high
sales but can be used for PR)

Improve delivery operations for faster 1-
day shipping& introduce Saturday
dispatch

002" ¢
%50 o R

E-Commerce Strategy
Transformation

Expand into high-potential platforms like
Makro Pro, Amaze Mall

Prioritize Tiktok, Shopee, Lazada as key
sales drivers

Boost Live Streaming sales with better
content & regular creator programs
Streamline user experience across all
sales steps(Order >> Pay >> Receive) by
improving website UX

T
ol &
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MODERN TRADE e BEAUTY

How are we
What problems solving them Where are we
did we face? Aow? heading?

Growth Driven by Chinese Tourist
Demand
« Company enjoyed consistent profitability with
revenue primarily from Chinese tourist
channels, such as:
+ King Power and other Duty-fFree
channels
+ Chinese tour groups via Siam Jem and
tourist-targeted stores
« Modern Trade (MT) was not prioritized due to
high reliance on tourist spending

Impact from COVID and Decline in
Chinese Tourism
+ Sales through tourist channels dropped
sharply
+ Since COVID, Chinese tourist traffic
dropped significantly, affecting sales
at King Power and Siam Jem
+ Tourist numbers have not returned to
pre-COVID levels
« Strategic shift toward Speciaity Stores,
such as:
+ Eveandboy and Beautrium
» Expanded to more beauty-
focused retail channels
= However, current product portfolio
lacks strong hero SKUs and
distinctiveness in both branding
and marketing
* have not returned to pre-COVID levels

Key Customer Focus + Expansion into
New Potential Channels
+ Focus on growth with existing high-
potential partners:
« Eveandboy - Revamp display + new
SKUs + better promotions
= 7-Eleven - Explore collaboration via
Makeup Line with full 360° Marketing
+ King Power - Launch SKUs suited for
Duty-Free
+ CJExpress - Expand SKUs and online
reach via this fast-growing retailer
+ Expand into new high-quality (not high-
quantity) channels:
+ Makro - Penetrate B2B + bulk purchase
markets
+ Turtle Shop - Target premium
locations with highly curated
assortments for gifting and travel
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What problems
did we face?

Passive Sales Model

+ OS was a key income source, mainly
in China.

» Sales via Inbound Distributors and e-
commerce (TMALL, JD).

+ Chinese tourists bought in Thailand
and reordered later.

» No CRM system or regular partner
engagement.

« Relied mainly on Milk Plus (10+ years).
* No local teams; 100% distributor -led.

OVERSEAS

How are we
solving them
now?

Becoming Proactive

+ Sales dropped due to COVID and
fewer Chinese tourists.

+ Local competition increased.

» Began more direct talks with
partners, but not consistent.

+ Expanded to new markets (Middle
East, SEA).

» Still rely on Milk Plus, but lack new
strong products.

* No current presence in China — limits
control.

e BEAUTY

Where are we
heading?

Proactive & Efficient
» Shift to active partner management .
* Monthly reviews and data tracking.
+ Plan to set up a China subsidiary:

* Reduce distributor reliance

* Run direct e-commerce
* Build new hero products, not just Milk
Plus.
+* Launch New Female Milk Plus with
global appeal.
+ Join more trade shows for visibility.
* Apply for government export
programs.
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5. Organizational Culture (N1 INAIBIIRINTTINDIANT)

ORGENIZATIONAL CULTURE o8 BEALTY

: - Restructure for flexibility and faster operations
J - Eliminate redundant steps to improve workflow speed

2. Maximize Resource - Reduce packaging waste
Utilization with Flexibility - Design packaging for adaptability and reuse as new products

- Minimize time spent on repetitive reports

- Enable teams to spend more time with customers, in the field, and
on high-value tasks

- Drive teamwork with the principle:One Team, One Dream

4. Create a Creative and - Renovate office spaces to be more inspiring and productive
Modern Work Environment - Foster a setting that promotes fresh ideas and collaboration
5. Foster a Growth-Oriented - Cultivate a Growth Mindset

Work Mindset - Encourage learning, experimentation, and adaptability
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