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Business Overview Y2023

600.0M
548.7M

531.6M
I 483.5M
457.0M
400.0M
Total Rev. Total Rev. Total Rev. Total Rev. Total Rev.
Y2019 =2,020.8 MB. ¥2020 = 786.8 MB. Y2021 = 411.8MB. Y2022 = 365.5 MB. ¥2023 = 441.0 MB.
(-61.1%) (-47.7%) (-11.2%) (+20.7%)
300.0M 270.3M
193.5M 1941M
200.0M
137.4M
128.9M 120.8M
T7.3M | n27M 103.1m | 108.7M 103.9M  gg.em
81IM 81.0M

100.0M 75.4M 68.6M

WAVE | chvio wave
an'2020

Starts China’s COVID~
18 Lockdown in March

€2 co
ec'2020 Start: Apr202 2022

Q222 Q223 Q323 Q423

Q121 Q421

Q119 Q219 Q319 Q419 1 Q120 Q220 Q320 Q4.20 Q221 Q321 Q1.22 Q322 Q422 @ Q123

Revenue Y2023
Budget Revenue 620.0 MB.
Actual Revenue 441.0 MB.

%Achieve N1%

UFEmy 891elalul 2566 aauau 441 duum wulnau 20.7% Wewsaudiauiud 2565 wanannil 1 2566
fadlutlusniivdmy wuleau lnsainisoussgaalmanglaag 71% dailenesdaullsiaustl 2563 - 2565

aziulidn ganaaesuEme lafunansgnuainnisundszuaaaslsalada 19 wazaiunsarudanaunnlaman

dsng luwsunindesiu

NMWsINARIFsNALTEA1] 2566

Business Overview Y2023 SREEADTY
Unit: MB.
Detail Y2023 Y2022 YOY %YOY
Revenue 440.97 365.46 75.51 20.7%
GP 211.97 174.53 37.44 24.5%
%GP 48.9% 49 5%
Expense 255.85 271.20 -16.05 -5.9%
%Expense 58.0% 74.4%
NPAT -45.67 -67.68 22.01 32.5%
%NPAT -10.4% -18.5%
18
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g miunanilelull 2566 Gross Profit 184L38ne wulnaw 24.5% Ineusemy ainisnacuanadldanalinau
wardAldansanas 5.9% 1#ra19 16 a1 Wamauiull 2565 fat waanilsragszime avdaduanlu
11 2566 M99 45 AU e Faueusutl 2565 NANANT1FHAALITIT 67 ANBUINTL DBIL3EN 259

nanTlaRulai 32.5%

BEAUTY Overview Y2023 o BEAUTY

gradually disappears. Marketing campaigns cannot reach all customer groups.
are released with no response to the changing needs of customers.
* The Chinese tourists have not yet returned.
due to a decrease in demand for the company's products.
* The purchase orders from China have not reached the target because orders for the Milk plus product
group slowing down because China has a policy prohibiting the use of the word "Whitening". Therefore,
all products in this group must be registered with CFDA. Expected to be completed in January 2024.

* There is a ¢ losin . However,

because the products still do not meet the needs
in distribution channels. The distributors are not skillful in selling products under the beauty category.
the target because Sales do not in compliance with the specified plans.

* The overall cost control is in accordance with the target.
19

Tull 2566 MHunn 13N lanunauuazFaufainuanisaniiuanuluGesiasialldl

1. Brand Awareness 19413504 Aaudennnesad lasainiseEme lWlavinnisnainetraieane uazls
aunsndnangugn A lavianae
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Sales by Channel Y2023

Operating
Y2023

Segments

Y2023

Operating
Y2022

Segments

E-commerce
8.83%

N

gananesznInagsnalullssmanassvilszmarauinsnaiaesiuienFaumeusyngatl 2565 - 2566

na1aAe anv18neluLlIsNAT 67% wazAnelszinAsa 33%

719 gapananINdaani1lulsmAlsznausas (1) $uANUAan (2) e-Commerce (3) Modern Trade Wae (4)

General Trade %\‘m@mmwmﬂuﬂ?:mmzmmn%uﬁ’ﬁﬂaﬂ mummmamﬂﬁmﬂi:mm:mmnﬂ?:mﬂfm
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Sales by Product Y2023

Sales by Product
Y2023

21

NNIINTRINGNABANUTEMY Antineludl 2566 WU 70% vestennannandudlssinnanuwas eldun

[
v

Auiudreudidunan weanannil nguaudniEaldfuarutanuinay Ae Laaiusiasasy loun

AuAnneafunumn

900.0M
600.0M
419M
300.0M 26090
YoY
a7.7% S
-48.6%
0.0M
Y2021
-300.0M

Causation of the loss in Y2021
Declined income derived from the
COVID-19, economic slowdown.

*  The non-routine expenses associated
with reconstructing the business 50.06

o Stock Provision 28.6 MB.

o Compensation for voluntary
resignation program for 12.0 MB.
( 86 persons)

o The amortization and
depreciation expenses from
closing 63 branches are 8.5 MB.

o Other non-routine expenses 0.96
MB.

80.8M
YoY+23.0%

Business Overview Y2021-2024

Revenue Expense NPAT
441.0M
365.5M
271.9M 255.9M
YoY
20.7%
:°2Y_‘ YoY i YoY
i -6.2% _5.9%
Y2022 i Y2023 o om
YoY +16.2% YoY +32.5%

Causation of the loss in Y2022

The original business is based on retail
sales, so whenever the branch is
closed, it is difficult to expand sales

*  Opening of new distribution channels

still at a preliminary stage.

* The company has been affected by

the COVID-19 situation.

*  China's lockdown situation causing

problems in ordering and shipping -
affecting over 50% of overseas sales

Causuhun of the loss in Y2023
The reserved package status has been
discontinued and ended.

* The reverse deferred tax loss.

* The staff compensation.

* The amortization and depreciation
expenses from closing 5 branches.

750.0M

329.3M
YoY
+70.07%

YoY
128.7% %NPAT = 6.7%

Target Y2024

Target Y2024

* Revenue: 750 MB., YoY +70.07 %

* Expenses: 329.28 MB., %Expense
43.90% YoY +28.7%

* %NPAT = 6.7%

23

uaNaINt anuanIsaLiiugInaesuFEmy lull 2564 - 2565 13ENY lATuNANITNUAINNTUNSITLNATRlsRA

1 ¥ 1
Trfin 19 Bedanasiaganazestdemy Tnanse Tnelull 2567 U3wne Asdunalaaiiunseldldn 750 du
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UM WNAWAINT 2566 319 70% wazazaruANAtldang1a9u3EmY 1390 329 81U m (YoY + 28.7%) Heay

v 1
aanpdesiueanIng Aaunani lsgnEnawina® vy sadhuunglin 6.7%

Expenses
Expenses 350.0M 329.3M
o 300.0M 289.8M S
* Expense Y2023: 255.85 MB., %Expense 58.0%, YoY - 255.9M
250.0M
5.9%
200.0M
* Average expense per month Y2023 has 21.32 MB. =
* Target Y2024: 329.28 MB. % Expense 43.9% 100.0M
(average per month 27.4 MB.) 50.0M
0.0M
Y2021 Y2022 Y2023 Target Y2024
%GP
0, 60.0%
IOGP 50.0% ok ikl 2
42.5%
+ GPY2023: 211.97 MB., %GP 48.9%, YoY +82.5% 0%
30.0%
* Average GP per month Y2023 has 17.66 MB. 200%
* Target Y2024: GP 51.9% 10.0%
0.0%
Y2021 Y2022 Y2023 Target Y2024
24

g muanldansaesuiemy Tl 2567 13N+ ansuauazauanA A Taa s unnaldng 329 druuam

%178 43.9% Hamaunuil 2566 waza11iu GP Usme siaiinviuneldna 51.9% dainawnaiauiull 2566

'
=

7 49% uil 2565 71 49.5% uay luil 2564 N 42.5%

Cost Control

qupower T Manpower

1,500
1192

* The number of employees in Y2023 has 190 000
employees (Head office 103 employees & Shop
87 employees ) L
* Target Y2024 : 233 Headcounts (Current 200 +

New shop 24 and New Office 9)

Years
2018 2019 2020 2021 2022 2023 Target 2024

No. of Stores
No of Stores

No. of Stores

* The number of store in Y2023 has 47 stores 20
* Target Y2024: 56 stores

150 n3

50 51 a7 56

Years
2018 2013 2020 2021 2022 2023 Target 2024

25
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CAPEX Y2024
(capital Expenditure)

Description Budget Y2024 Actual Y2023
1. Shop Expansion (Renovate & Relocate) 15 2
2. Infrastructure & Equipment 8 4

Total CAPEX 22 7

26

' h N
Te1ludl 2566 131N HAHaNTuRatlaF A lUa 1w 47 F1u atingleinny Tutl 2567 15y fawTuuns
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NITUAEURR

ST IR

Description Y2019 Y2020 Y2021 Y2022 Y2023 Budget

Y2024
The beginning of period (MB) 648.8 477.9 418.3 422.9 382.1 335.9
Cash flow in 2151.8 204.9 473.2 402.1 465.8 739.5
Cash flow out 25227 964.5 468.6 4429 (502.1) (687.1)
The end of period (MB) 477.9 418.3 4229 382.1 555.9 366.0

The Company has Strong cash flow — sufficient for long-term business operations.

27

AMFUNILUARUAAUDIL3EN IuTT GuAuTiddmy In9uaiRuananuou 335.9 811U lasaan1aiinay
HnszuaRuandnguismy A1uau 739.5 A1ULIM WAZEANAUIU 687.1 A1ULY WIH 1FEMY sanTmuenas

fnenszudRuanlilan 366 a1 m

BAUINUNAEALEWNNS ULl 2567

/

1. New product : Innovative &Trendy
2. Marketing : Product & Brand
3. Retail shop
| o Increasing numbers via KPls
o Shop Renovations
I o Merchandising by category
| o Sales per SOM.
| 4_E-commerce : Drive business via
Accessibilities.
5.Modern Trade : Business plan &
| focusing “How to”.
I 6.General Trade : Hybrid model
(Direct account & Distributors)
| 7.Overseas
o Business plan
\ o Exclusive SKU.

Business
Ir_ Performance

Target Revenue = 750 MB.

5 |
: l.Increase %GP from last year's 50% |
to 52%. I
I 2.New products have a gross margin
| of 70%. l
3.Reduced Logistic costs from last |
I year by 6.4% to 4.46%. |
4 .Spending 1% on Premium product
| 5.Information Technology : Sales l
tool |
I 6.Finished goods inventory & |
Packaging management |
| 7.Finance: Reduce cash conversion
| cycle (CCC) from last year's 130 |
| days to 115 days. |
L l

Company Strategy Y2024

1. Decrease Number of headcount

from last year's 200 to 233.

|

|

|
2. KPI's Cross functions to commit |
Teamwork and results I

3. Engagement by communication I
and WOW. |

4. Talents by Coaching and Learning I
by doing |

|

|

|

I

5. Rewards on performance basis

— — — o— — — o— — o— g— q—

U3 laonununagnsgmsunisaniiuanulug 2567 Iaalanuuaiimunasalalddaaun 750 aruuam

o

a = d”
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® Business Performance

1.

New Product

1 a v

Wagan TudAnunn 131y nandusiaanun udeAaudetas Inai3un 18 3ausdn nauauen

al q

' v
Yy a a ¥ o K v a

Ui wandududningadesiumnuenaafusinasieidnse@uanlu o aann1euieme fariu

a

ae =y o a o v A G oal o \
UTEN @QVLWQNLLNM‘VWZN@WQW"I’]&WN "'| L‘Wmum@zmmmiwﬂizfqmummm'avl,ﬂ
Marketing

a0 o= o a o = = v cY  aal ,
U Ansdfuilasugtuuunisiinisnans IngazinisTuslun@usuazuusussaedanisud o

Retail Shop

v

131914 AN19ANUARATIR (“KPI") NFA1a1 $9NYINAN U INRATANNNNBE NG DE21
E-commerce

= o g = 3 = o v a & = o A
V3N saiunnanazidnienanadszinniliuingeau Inaasnunaoutlssinn@uanmunzas
3 a % 1 va a v aa dl dgl
TuRauNITaanAuAN N IIRARANA LAZARAUITNNINUNIZANNINTY

Modern Trade

|
a

U3 Annsnuuaunugsnandaiaulunisaiiunislul 2567

General Trade

L aviinsUsuiAeuan ez latisn Taafinnsldis Sale Team wae Distributor ln1svAaIA
Overseas

o |

LFENe An1snivuaunugsnaiugAmnau saaLlsznABy y VILfIw;j PNALILITEN

® Cost Efficiency

1.

1394 An13n19us GP dalat ann 50% 1w 52% 1uil 2567

o v

Udne Anennvun KPI idaaulududnnaneangnainlud Tnanuun Gross Margin 1du1nndn

1 v

70% wWalfnialssdnininuazuanilsiunniu

a o v o a o 1] ! dl o’ 1 Y dl o ! k% o
UTTN VL@L@?“]’WQIJ@QEIT]UU?HV]‘HH@QW’N ] LW@ﬂﬁ‘Uﬂ'ﬁq‘\‘iﬁ’]sﬁ@’]ﬂLﬂEl’Jm_Iﬂ’]ﬁ‘?Ju@\‘I Imﬂmﬂ@mmmmﬂ

6.4% 111U 4.46%
1394 AuANIFIganevin 1% TuauAnTINe

A o = o = = aa gy ~ Y
UTEHN Nﬂ’]ﬁ‘ITLV]ﬂIuI@EJLL@Z?%UUVL@‘V] Iﬂﬂﬂﬁ‘lﬂfﬁ Sales Tool LW@ﬂQUQNLL@%W?’J@@@UT@NM@ﬂq?m’]ﬂ
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6. UFHNY Annsdanniafeaiududdiagiineacuanliagluffununmuizanuasinisusnsannis
UL TALA
7. UMY Apanunengnfiazani9asidugn (“Cash Conversion Cycle”) %3a (“CCC”) ann 130 Juiilu

115 Ju
® People Management
1. UTENY AZANANWIRNLENGIRAN 200 ALY 233 AL

a o

a o dl ¥ I~ a s o ai a o (3
2. 13ENY Ansnavue KPI iveadeiuisalunisminaiiasussquiungaunuzdne dszass
3. vy el mungnazafeanugniuAunine e dauasia g AL N s
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5. UFENY AznmuAINda AN INuRINAINTAINAINI T

New Product

New Product Y2024

=S === anaas ) _—
|
. TRENDY | (g P
| | \ Josuss /  T1ITEMs
u & O e
|
~ INNOVATIVE | s00r o
| S
| POLICY i e
| | {/”:\\ MAKE UP
| 139 MB. : \ Sk ) TITEMs
| b 27 SKUs
30 ITEMs, 46 SKUs : _________________________________
%; ——————————————— I 31

Tud 2567 15EnY Aauniedn UsEny arlsennnganuaniusmdudusnlusegnsnn 139 - 140 §1uum
Tnetsuny aveandudiludaiuau 30 Items uay 46 SKUs Tnadinagnsnisaandudinssjaiulinaudau
Tundu uazduAmaun inensuauesnNfaenIsresgnAinasuulacly aedudunesenisladinigmis

o 1 k% o Y o dsj
g lunainian LL@%@’]M’]?O@’]LLuﬂVLﬂ NU

%

(1) ngu Face Care H&WANRMIY 11 Items Az 11 SKUs Nuuatan1ed 71%
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(2)  ngu Body Care HAuAIAUIY 8 ltemslay 8 SKUs nuuatianungil 23%

(3)  ngN Make Up HABAIAIUIU 11 Items waz 27 SKUs Muuatiantngil 6%

Product Cost Efficiency & Stock Management

Product Cost Efficiency Stock Management

* COG of new product as 15-20%.
(Looking for new OEM)

Decrease of the product items.

* COG of existing products improve
as 20-25%. (To negotiate with
current OEM and looking for new
ones.)

o
~

_g,/lli

N -

32

U3+ falmunelf GP Margin 493w tngldanenagmslunisiasaniu Supplier wazniuun COG liaglu

U

a v

5EAU 15 - 20% ANLFENY AaunsnaBunislamuTmuenaeld sl udng deldaenagnsildnuaud

dszinnlug o wihaaiu

[ o a % o a o vl o . | = o K 1 s a o ca a6 v
AnsuAauAtTaqiiu UFEne 1®NﬂW?LQ?@WﬂU Supplier L‘HuLﬂﬁl’]ﬂuﬂ\‘lV’]’]”INH\?‘]JTJ@QWH‘EQU?HVI”I AguA AN

Q
|

! A A = 1 . | = o
fauile asannazilunanun Supplier LIULAEIINY

A1nSUTTUUSANNIARANAUAT Y138 Stock Management U3 Taaaiuunaludillnaasnenanuanaiuiu
¥wae 310 Items 510 SKUs @aiilaieuiud 2566 Annunnazisiulagn u3sm« lasauunafazananuau
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Marketing

Company Strategy Y2024 : Marketing

Muiti Brand Store \ = /T T oo T

(° Refresh Brand ldem‘rry|
| | } * Y2026

| * New Store Expenence)

Promote Product Brands

‘7 BEAUTY BUFFET VSCENTIO GINO McCRAY

lpinad oy natisn  The Professional Make Up

34

Y2024 Strategic key to win
Goal Y2024: and driving people to the storefront.
Create clarity for product brands and enhance their competitiveness in the

market.
Uplifting value chain and creating demands to current and new target groug
Driving sales in Domestic and International (China market).

Previous Campaign

Y2023 what happened :
2023 Marketing through half year but our strategies was created yearly
since we planned at the start. Then some tactic we did not even execute yet and need to revised
eventually and create ad hoc strategy that do not performance well and can't approach to our main
target.

We spent that we heard
some news beforehand that they will travel to Thailand but in fact did not meet the expectation. Also their
amount was decreasing so far.

This year we . So our brand didn't have any newness and couldn't
convince customer anymore. So that why we need to promote our old engine products for driving sales
instead. 35

anuan13ALHEugsiatul R uun WesanuiEneg n1sdnnisdfuunueussinneenasasondaliines
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Y2024 How to... WIN

| Y2023 Campaign |

|Y2024 Campaign ‘

* Key visual more Quality and Innovation keep the unique position
of quality products (Product Benefits and RTB) but work on price
reasonable.
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Marketing Campaign Y2024

2 Big Campaigns

SCENTIO Vitamin C (5 SKUs) SCENTIO Milk Plus (4 SKUs) GINO MCCRAY (4 SKUs)
38

Fa A S99, a o - & A o~ A 4 9y, Aa & =
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Retail Shop

Company Strategy Y2024 : Retail Shop
Revenue = 355 MB.

Y2023 what happened :
1. Stagnant sales from low footfall, severe competition and others

2. Fixed costs remain constant and are expected to increase by 5%-10% per year.
3. Limited introduction of new products in 2023.

Y2024 KPI's :
* Increasing of No. of bills, average transaction value and units per transaction to achieve target

sales/sqm (18,000/sqm.) as Retail excellence

Unit : THB

2022 22,684 13.81 . | 4.41 173,305,114 9,238
2023 ‘ 18,802 11.81 456 208,000,000 ‘ 10,905
2024 32,490 19.00 4.70 355,000,000 ‘ 18,000
2024 VS. 2023 73% 61% 3% 71% 65%

Note: SSS +44.8%
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Company Strategy Y2024 :
Retail Shop

* Refreshment staff training by quarterly

* Staff rotation

* Special incentive keep staff retention and motivation.

* Promotions

* Master satellite : Shops can sell products to wholesaler.

* New Store opening : +12 stores in prime location and

* Store renovation +4 stores

* Increasing new Hero products to create store excitement.

* New Product Development Monitor

M

v 1 24
o an o
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doglunisenaliunningu sausisas nineudnse lUgiuaadane e fuin a3y azauiiung
\agnzriuAnlan diudpedudn uazaiedussalud o deusemy Iiandunisldudaunsdou Tnaaziinig

dszifiutsz@ninnuarss@nsnaves@udsialuineangnainsall

Y91 18 U9 36



@ BEAUTY CO WM@NUW 13 D ﬂ'amﬂﬁﬁ AnTin (W)

Live a Beawtiful L

usun UOC] F]OUU_UC] Sra (Ul’ﬂDU) 50/1-3 4a8UINAUNT 34 LWUWUIRIUNT LIRTNAHN NININWNUIUAT 10230

BEAUTY COMMUNITY PUBLIC COMPANY LIMITED TEL. 02- 9460700-6, 02-9461446-9, 02-9461573-4 FAX: 02-9461571

E-Commerce

Company Strategy Y2024 : E-Commerce
Revenue = 80 MB.

: v Increase Sales +40 MB : Growth 100% :
i v Increase Bills from 84,000 to +154,000 Bills : i
| Growth 82% I
|V Increase AOV from 470 THB to 518 THB/Bill |
i ¥ Increase Visitor from 1.6 to +2.4 M (+103%) i

I

I

| ¥ Increase Follower 73K to 160K : Growth 119%

Q STRATEGY

I

BRANDING

@’jar-t_

» Branding + Join Package / Award

+ Content is King » Gaming (Mega Campaign)

* Exclusive online products * Affiliate Marketing

» Brand Collaboration / Brand Day I
_________________________ | + Online Exclusive Product

A . , ,
0@ al : 2 FTSTYRTTTT N Increase Online Membership Program !
). - uonw1ulu~ d T '+ Omni Channels : draw traffic to offline

. nuﬂ&mUU 1

1

1

1

1

1

1

1

1

P

\ + Barter Visibility
| ]

1

1

1

1

|

1

: * Live Streaming
1

1 Y2024 : stores
' 1Monthly & Mega Campaign - » New Channels : affiliate on social
5 9% support reasonable Budget & Dlgltol ) P|0Tf0rmr

: Marketing

43
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Trading Business

Trading Business Y2024

" Display
Develop Distribution DIRLE
New Product
Trading system - Increase existing N S « Create awareness
. . ew produc ;
Strong operation B et nll luunc‘:\in andindics
feam channels S S visibility in stores
i - . roduc

Trading + New channels assoiimeni = Impact
agreement = New Potential communication to

distributors customer target

group

45
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Modern Trade

Company Strategy Y2024 : Modern Trade
Revenue =70 MB.

P o e e o e e e o e o e o e o e e Ll

1. Fire storm project in 7-11

WOW :

*  New Products to Existing Channels
(New Product : UV, Gino and
reactive products)

* Expanding distribution to new
customers.

* Yearly business plan by Channels

2. Exclusive product with Excellent visual in King Power VS. Customers.

== -

*  Revise Trading term agreement.

*  Merchandising Focus : Visibility in
stores, Planogram increase facing
and space

! -
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General Trade

Company Strategy Y2024 : General Trade
Revenue = 50 MB.
“Hybrid Team” o

Salesman

—Y Northern East
Central

‘ Eastom
Salesman
+ Expanding distribution channels (Direct accounts

] 1
| 1

| 1

: * Hybrid business : New 4 potential distributors in :

| 1

| |

| 1

| 1

| 1

| 1

: 30 3100 s’rores). : Distributor =1 (By 1 manager)
1 1
| |

| 1

| 1

| 1

| 1

| |

| 1

| 1

| |

| 1

North East and South with 150-200 stores.

Western

* Product assortment by store types.

Salesman =3

* Merchandising Focus : Visibility in stores to drive

off take. Seuren Distributor
* Business driven : promotion plan supports.
. s : 4 A L .
Tradmo.nol Tradg team fulfillment & o = @ ) | i i
professionalization. el -3 e -r 4 c
=i B =) 50l "{j ‘,_l
--------------------------- ‘ g 5] aq"'. sy S “"‘ 49

[ ] o o

AMFUAAIAGNAINIR 130 Traditional Trade 138N azanfiunslugluuuaesszuulaysa Wasanusems

1 |
= v a o % a0 o A =

IAEEUEIN UT1MY AzfeInanunaIuszndnansld Distributor uaz Salesman agialsfinu AsndnAtyfgn Ao

o7

13999 ALARITAMIRUATIANICANAUARALAZWA LN 8 FUAN LA U8 Traditional Trade sia il

o

uifanmiAsegnalutaqiuazdeldwusianinin

Overseas

Company Strategy Y2024 : Overseas
Revenue =190 MB.

* New CFDA products : Made in Nature 3 SKUs + Coffee 1SKU

* Exclusive product by countries : ¥

* CRM program to increase sales : Rebate maorvcormar ||| gy ||

N

+ Closely working business plan with distributors. New Product Exclusive Distributor

* Build and grow branding and global marketing campaign
* Global marketing materials

* KOL and influencer supports on social platforms.

* Looking for new distributors separated by market segmentation

offline and online
( ) CFDA: Coffee and Made in Nature 3 SKUs 52
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Human Resources

Company Strategy: Human Resources

1. Headcount and Staff Cost: 3. KPl 2024
+ Control 233 Headcounts (Current 200 + New shop 24 and + Cross Function KPI
New Office 9)

+ Control Staff cost 132.1 MB. (1.0 MB./Month) + Corporate KPI

* % Turn Over: Corporate 4% (Office 2%, Shop 5%) 4. RewardsBonus base on KPl 2024

2. Engagement

Partl: KP| Qisql J
* Flexible Hour: Employees can choose their start and end o welohtof | yget 07 Tz venz] w1 Lo owlies
times within a specified range, such as starting work y : : =
between 7 am and 10 am and finishing between 3 pm and 6
pm.
* Work from home, Work from store: Employees can the
flexibility of working and support stores team.

0 250 18 <200 [ 30001475 750178 75001787 7870

1s]| sis0 =
15 118 g

20| s25%| = ss00% |6

+ Talent Project: This could focus on the ongoing growth and
development of existing employees. This might involve
training programs, mentorship initiatives, and career
development pathways to help employees enhance their skills
and contribute more effectively to the organization.

+ Adjusting the working environment: Create a comfortable
and ergonomic workspace within the office, with attention to

factors such as lighting, seating, and desk setup. ,

‘/54
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BEAUTY COMMUNITY PUBLIC COMPANY LIMITED TEL. 02- 9460700-6, 02-9461446-9, 02-9461573-4 FAX: 02-9461571
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