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Business Overview Y2020-2022

Q8BEAUTY

@O COMMUNITY

300.0 270.3
250.0 -
193.5 194.1
200.0
i 8.9
1500 naz 107.0
100.0 - 81.0 8.6 =0-Revenve
=s=NPAT
50.0
0.0 T
18.9 WW
-50.0 -22.8 -15.1 220 4 ' 258 268 0
.39.7 -35.2
-100.0 -61.4
Q1.20 Q220 Q3.20 Q420 Q1.21 Q221 Q321 Q4.21 i Q122 Q222 Q322 Q4.22
- = - = N Starts China’s COVID-
COVID WAVE 1 COVID WAVE 2 COVIDWAVE3  COVID WAVE 4
Start : Jan 20 Start : Dec 20 Start : Apr 21 start: Jui21 19 Lockdownin March

2022
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Business Overview Y2022

Detail

Y2022

Y2021

YOY

20
iR

Revenue 365.5M 411.8M -46.4M -11.3%
GP 174.5M 164.6M
%GP 49.5% 42.5%
Expense 275.9M 289.8M -14.0M -4.8%
%EXpense 75.5% 70.4%
NPAT -67.7M -80.8M 13.1M 16.2%
%NP AT -18.5% -19.6%
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Sales by Channel Y2022

Retail Shops

General g
Trade | =

Overseas
R
oy, e 2
P
\ ¢ Operaling Segments Y2022
Other income International
=

32.06% Operating Segments Y2021

International
38.78%

Domestic '
67.94% \\

Modern Trade
E-commerce

Operating
61.22%
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Ui+ lainnsaenedesmsldgnaiasnesvimaningsiuga 30% dadin1swmunlignann E-Comerce uas
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Sales by Product Y2022
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Business Overview Y2021-2023 @ CORMIUNITY
200.0M W Revenue M Expense B NPAT
620.0M
4600.0M
411.9M
365.5M 308.1M
SO 289.9M 275.9M
ToNPAT=4%
0.0M -80.6M - -67.7M
Y2021 YoY+23.2% Y2022 yoY +16.2% Target Y2023

-300.0M

Causation of the loss in Y2021 Causation of the loss in Y2022 Torget Y2023

Declined income derived from the
COVID-19, economic slowdown.

* The non-routine expenses associated
with reconstructing the business 50.06
MB.

o Stock Provision 28.6 MB.

o Compensation for voluntary
resignation program for 12.0 MB. ( 86
persons)

o The amoriization and depreciation
expenses from closing 63 branches
are 8.5 MB.

o Other non-routfine expenses 0.96 MB.

The original business is based on retail sales.
so whenever the branch is closed. it is difficult
to expand sales

* Opening of new distribution channels sfill ot a

preliminary stage.

* The company has been affected by the

COVID-19 situation.

+ China’s lockdown situatfion causing probiems

in ordering and shipping - affecting over 50%
of overseas sales

Revenue: 620 MB., YoY +65.1 %
* Expenses: 308.1 MB., ®Expense
50.0% .YoY +0.04%
*  ®NPAT = 4%

23
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Cost Control

320.0M Expenses Sosiiik
310.0M o
Expenses 300.0M " e
« Expense Y2022: 275.9MB., %Expense s . g
75.5%, Yo -4.8% 2 280.0M N&j“
* Average expense per month Y2022 2000
has 22.99 MB. igggx
» Target Y2023 : Expense 49.7% Y2021 Y2027 Target Y2023
%GP
ZGP 60.0% } 20 4% __s4a
422-‘__'_____.——-0- i
» GP Y2022:174.5 MB., %GP 49.5%, 40.0%
YoY 5.6%
» Average GP per month Y2022 20.0%
has 14.5 MB.
» Target Y2023 : GP 54.4% 0.0%
Y2021 Y2022 Target Y2023
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Cost Control

Manpower

No of Employee
1,500

« The number of employees in Y2022 has

228 employees (Head office 135

employees & Shop 93 employees )

» Y2023, the goal is to have no more than

260 employees.

No. of Stores

« The company has a policy o close stores

500

that affected by the COVID-19 outbreak

and non-performing branches and
reduce non-revenue generatfing expenses

which will increase overall efficiency and

profitability in the long term.

150

« Y2023 the company's goal is to maintain
51 stores and Kiosk license 10 stores.

No of stores

300

@SBEAUTY
@O COMMUNITY

Manpower
1,192
999
478
227 260
28 _ o
Years
2018 2019 2020 2021 2022 Target 2023
No. of Stores
341 -
113
50 51 61
PRSP S
Years
2018 2019 2020 2021 2022 Target

2023
25
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a

NSZUANUNR
eSS
Description Y2019 Y2020 Y2021 | Y2022 | Budget
! Y2023
The beginning of period (MB.) 648.8 477.9 418.3 422.9 382.1
Cash flow in 21518 904.9 473.2 402.1 620.0
Cash Flow out 2322.7 964.5 468.6 442.9 558.1
The end of period (MB.) 477.9 418.3 4229 382.1 4440
The Company has Strong cash flow — sufficient for long-term business operations.
27
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Y2022: Re-structure/Re-brand/Re-model

Mar 22 Modify the Mar-22 Product Presenter : a5

Jun-22 New Shop Concept arousn ogse
Q Beauty Buffet logo.

. A AW Y
Tuiowiin A7
w & 4

Mar-22 Product : :
(43 Presenter : Laz-1 © May-22 Affiliate O Aug-22 Gran opening
— Program

Foam Amino ) 9! stand alone arwusn

275y 28
Q8BEAUTY

Y2022: Re-structure/Re-brand/Re-model "

Sunml COEMONY WSS

Aug-22 Product Sep-22 usiseiaDistributor Nov-22 usissia Distributor
Q Presenter : U2 udusing’ Q Cambodia
Gino McCRAY Shop V' Fen

A
AA 22 GT Distributor M 1 Ch " ©
_ Avg- ishibutor Model Change Oct-22 usiveid Distributor \/ Nov-22 3D
TD System Implementation :Express w9805 (N IWL1I) Mascot
data , Sales tools oy BEAUTY
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Tenaseuiuinednn luseAunile uanani Uiimy dneadegeasmialue lunisdnedud wu nisdeanan
Stand Alone WANWNATINAWAT N1964 Distributor lutlszmaiuymn g1afenseie uazldndu uazan1swmwn

|
v

, = = v A 9 o= ! = o D)
TN Modern Trade ﬁ")llﬂ\‘m'ﬁ‘ﬂﬂﬂlﬂ@ﬂ@m‘llﬂ\‘]l,l,‘]_lﬁ‘um@uﬂ’]LW@Lﬂqﬂﬂﬂ@‘N@jﬂﬁqV]N@’]ﬂu@H Lﬂumu
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U3 faastinduluddudiaiiariusianddng wazdengssligaaiuiiy International Beauty and Health

Business Tun1sWmuLaz gt naaNaRS TNt LgInIW

MISSION :“Growing beauty and health
productis through Domestic and Overseas
market leading distributions.”

1. Marketing Driven Company

2. Economics of scale without factory-based facilities
¢ Low cost with high volume

Business Strategies 3. Low SG&A but high sales tumover

1. Multi - Brands

2 lei; = Crhonnets o lﬁn 4. Low investment in distribution channels
- i A = .

3. Multi - Products | > : ITanmohgnql market

4. Multi - Business Models VvV rading business

* Retail shop plus license shop
5. Digital business convergence

*» Mobile membership

* New dot.com

» Digital marketing
6. Products innovation

* New consumer products

* Food Supplement products
32

& uFunagMEn19gINa vre Business Strategies 184131 azuiaiily 4 nagnsanuuuunIw Ine Business
= | o o \ > o ) a4 o Py oA
Model aziflunisienlaanans ] dean1anisananuiieliidiunggesnianaeiu InagauduiEeanimain n1s
a \ P v a 1% ' ~ i Y1 v o o '
U313 Suppier tWBAARUYW N13UTNNIIANITAIUNAINBARAT ITANE SGEA A9 NTARAUYUNIIIAANYLUNE

NINUNgINAAUARARA WATN1997 Product Innovations
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BEAUTY’s STRENGTH

BEAUTY BUFFET
is a well-known

brand.

Good quality
product,
reasonable price
and covering all
the needs of
customers as
well.

Strong
organizational
structure highly
experienced
sales team.

The marketing
team specializes
in managing
online & offline
marketing.

Efficient
warehouse

management.

%
Modern

management
\ system with IT

\ system.

34
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oL BEAUTY

i

How to grow After covid-19 Crisis?

BEAUTY NEW BUSINESS MODEL 202/) 1
620 MB. 7/
4l

Retail Business Overseas Business Trading Business
Make profits and change business model, Expand overseas market Expand Trading market
0
%to Sales %to Sales %to Sales
1. Selling products to general 1. Middle East Expansion 1. Increase a number of key SKUS
stores > "Master Satellite" 2. New Distributor - in Modern trade Channel.
. New Store concept "Product Distribution concept * 2. Coverage expansion in General
& New Shop Design 3. New Marketing Trade channel by appoint 3 more
. Retail online * Branding regional distributors =
. increase the number of branches * New Product 3. Optimize sales team by focus on =
"small store size" both efficiency and effectiveness ..
. Member on Mobile P oim
o2
Make profits Maintain expenses / Increase income = 787
lull 2566 139N Aamnaselalin 620 anwun Tnawdadu
1. Retail Business 51.8%
2. Overseas Business 29.3% Wag
3. Trading Business 18.9%
Retail Business
a
-5 VRS
Retail Shop
» Smaller Shop
* High Performance
* Reduce Inventory
* New Store Concept
i BEARBUEFER
i W @
-
4(
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www.beautybuffet.co.th

For Every Beauty IWSEAWEIUA0NN

And Well-being

=  Marketing communication channels
« Creating brand awareness

= Online sales channels

45
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Overseas Business

« BEAUTY

)
BUSINESS v

Product Distributor
Focus Modern Trade Channel

Kiosk Concept
JAPAN

Q Product Licensa

MIDDLE EAST SAUDI ARABIA MAVANMAR , Product Distributor
B Focus Modemn Trade Channel
Product Distributor

Focus Modem Trade Channel fios Concept Q

LAOS

New Distributor

TAIWAN
; Non-Exclusive Distributor
¢ VIETNAM HONGKONG
THAILAND Modern Trade Channel g,y give Distributor
INDIA Kiosk Concept Non-Exclusive Distributor

New Distributor c
: Riicine
CAMBODIA Overseas " 1cine
F: Focus Modern Trade Channel R .
MALAYSIAZSINGAPORE  Kiosk Concept Product Distributor
4 FOCE MO . et Focus Modern Trade Channel
Kiosk Concept
I i Kiosk Concept
o G
Lf.-] b o @ e ) Exclusive Distributor
) ) INDONESIA .
ki v = NeNew Distribution Product License
< &= Kiosk Conceptw Distributor ’

47
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Trading Business

2023 Modern Trade Coverage: 7,794 Stores

HYPERSUPER SUPERMARKET BEAUTYSTORE CVs
376 Stores 252 Stores 900 Stores 950 Stores
55 Total 2022 : 125 st Total 2022 - 18 stores Total 2022 : 765 stores
T B ams s R COTNT S SRR
Total 2023 : 156 ,‘ Total 2022 : 23 stores = _ _
o n ?’cﬁ:?5022 : 188 stores Total 2023 223 stores BEAUTRIV ¥ = 2 ,_: J!-/_ﬁ : '2:;‘ §§§ :;g i:g::
Z 'Q Vol 20235220 stores Total 2022 : 23 stores R e R s
7 < s Total 2023 : 23 stores WOLSONS Sidimprenitasduishi
= Total 2022 : 12 store:
5 . tﬂ z TZf:I 2023: ;2 ;:re;

Total 2023 : 4 stores
Total 2022 : 1 store
Total 2023 : 1 store

W otal 2022 : 80 stores
@ Total 2022 : 4 stores = otal 2023 : 280 stores

Total 2022 : 14 stores
Golden Place 1ot 2023 : 14 stores

131 Stores 144 Stores 5,041 Stores
=2 i
oy Makro Totol2023:131 QL@ Totol 2023 144stores @ Total 2023 - 5,000 stores
z u_; stores

FamilyMart ~ Total 2023 - 41 stores

an
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al

a

SN GIAT
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PRODUCT MANAGEMENT
STRATEGY 2023

Existing Market New Hero Existing
(Star Product) Market
L ] *9 ITEM 38 SKU 22 ITEM22 SKU @
+238.64 MB. 40 % . .
Existing Hero New Hero 118.60 MB. 19 %
Products Products
551’\:055 Product Prod Uci' \
*Shampoo Focus Products
o *Soap/Shower Growth 31 ITEM 31 SKU .
*Booster toothpaste 108.10 MB 17 %
«Foam Mass Sfrqfegy Focus
*Coffee ([New Concept) Market Products
Products
o New Products
Health Product *20 ITEM 43 SKU
New Product +138 MB.2% @
. ‘ITSfMS 5 Health and Development
21.75 MB. 3.5 % Supplemen
t Products

Product Growth Strategy Total Sales = 500 MB
Other Products Sales = 120 MB

Total Revenue Y' 2023= 620 MB 52

nagnENTLIMIesANNAuAnE 6 Fadaniufe 1. Existing Hero Product dngaunstneasi 40% Tneidouilas
wWhitu dadiunnsng ludesmensfifaudanee lfiAuinseiiies 2. New Hero Product dagaunsune 19%
Tnewumsnandusadudinaienadaqiliiilugs Wasndluewnan 3. Product Focus wWiumsdaaiunisang
Audipuiflansetudauazidududiiflantafiuings 4. New Product mewmmndud vl Waseiuaau
fasnsresfiilnalulaqiiulaewiufl Innovation wlumen 5. Health Product u‘?’v'mg:aLﬁumaqiﬁﬂuﬁmﬁmﬁu
WIUANIILALIAYBIAUINGUNIN 6. Mass Market Product e l3Tienan 5 ennsAufiiazidufaaing

Tannalun1rutedulunans Mass Market Jsauam
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@ BEAUTY COMMUNITY 13 D9 pewylia Anra (o)
Live a Beawtiful L

usun UOC] F]OUU_UC] Sra (Ul’ﬂDU) 50/1-3 DRUUINAUNT 34 LUWUIRAUNT FIATNAN NININANUIUAT 10230

BEAUTY COMMUNITY PUBLIC COMPANY LIMITED TEL. 02- 9460700-6
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Marketing 2023
5 Big Campaign

& \/ \/
f"*/' SCENTIO GINO McCRAY ~ SCENTIO GINO McCRAY

: . B 3
s w3 : 2 cgl

B-Hi Collagen Milk Collection GINO McCRAY THE POWERFUL 'C’ Prestige Power

55
annw Tud 2566 LFEMENT9919UNUNTAANA ‘Emmn,uuvl,ﬂ‘ﬁ uén Taeutiuenuluionma 5 wanidoylun Ae
wANiLloy? 1 Auduaniafaamnaesa B Hi Collagen taeld wamummﬂﬁuﬁmﬁmufmﬂmeﬁmﬁu ey
FaununansTue deansanislomesdulUReiusine dauuesidad 2 Ae Mik Collection Taiiesniilu i
nARSuE iR T nsne eI LiTnAenentn Araesdud daansh 2 A1319ETU Anuazwasa a1l
RN ﬁmuﬂmamﬁmm’n@iuﬁzﬁuﬁm wanitloydt 3 Alduflain aanaznannas Inadaots waniing Wuuy
susueNLames dansennuareAudn lunguundn lidnaziuuds Adadin Afaaumn Beuma dauuanidod
4 wazupnayi 5 hmLLNu”L%’dwzﬁﬂmﬂmﬁqmmLLmJLﬂaﬁiumqLﬁ@qu'}:rmﬂ:uLL@:Lﬁ@uaqmﬁu 1 2566 @4

unguanAguaianguu I iuT uazuransasiuaasiusudaliudaag
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Health
Care
Products

Sub -

Brand
Positioning

BEAUTY
BUSINESS
IVI OD E L International
Y2023 Capability

New
Marketing
Campaign

New Supply
Enable Management
New Concept

Trading
Channels

o
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