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100.0M ——— s 75.4M

02EM. e R

75.8M 63.2M 58.6M Y2021

: : 18.9M :

Q1.20 Q2.20 Q3.20 Q4.20 Q1.21 Q2.21 Q3.21 Q4.21
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Cost Reduction

Expenses Expenses

Average expense per month 2020-2021has 1,06 936
continuously decreased from 47 MB. to 24
MB. YoY-48.6%

The company’s goal is to maintain the

overall Expenses at 24 MB. per month. 2019 2020 2021 ?Jg;: Years

%GP

¥2020-21 %GP 54 %, 42% reduced from

upon the company’s policies to expand new
distribution channels and accelerate the

inventory release.

2019 2020 2021 Target
2022

Years

Hept Steps
%CCHNWN 2022

o o = o

Uy weneanedeislunisineinlsgnizesuigng Inaaniunisandrldanaeatiimg aq

o =l ar = o o ' =l

; ' . ] VS VR | o P v
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q
v
o

] v v
1594 Tamefwiineu 1,192 au wazludl 2564 anuaalszunns 227 AW el w41l 2565 I azfinng

e AT ldinasauLsinm 250 AY 13N Sadadnazaruisaineangans e

as
47 Vi

Manpower ¢ Manpower

= The number of employees in 2020-2021 has e

478 and 227 employees respectively, a 999

decrease of 251 people or a decrease of 53%

according to the company restructuring policy

1o facilitate managment fiexibility.
= Y2022, the goalisto have no more than 254

employees

2020

No. of Stores

+ The company has a policy to close stores that
affected by the COVID-19 outbreak and non- 400
performing branches and reduce non-revenue
genesaling expenses which will increase overall
efficiency and profitability in the long term

No of Stores No. of Stores
341 311

* In Y2021, 50 stotes and Y2022 the company’s 2020 2021  Target
goal is to maintain 51 stores 2022 Years

Wept Steps
Lo 2022
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PROFIT & LOSS Y2020-2022 4z R

Revenue Expense

900.0M

2021 | Target Y2022

Causation of the loss in Y2020 Causation of the loss in Y2021 | Target Y2022

noome derived from ¢ 19, economic

| * Revenue: 680.0 MB., YoY 65.1 %

and the uz : X cpenses: 290.0 MB., %Exps. 42.7% ,YoY
2 ssociated with reconstructing

0.04%
* %NPAT = 10%

epreciation expenses from
closing 63 branches ara 8.5 MB

* Other non-routine expenses 0.96 MB

Bccomin 2022

1 2565 13HNY AANTTlIaATERE LTz 680 A1ULN wazunAduANAlldaeT 2565 1
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CASH FLOW 2018 - 2022

‘ Description Y2018 Y2019 Y2020 Y2021 T:;;-}ZZT T
CASH

The beginning of period (MB.) 1,332.9 6488 477.9 422.9 COMPANY

Cashflowin 3,896.0 2,151.8 904.9 473.2 680.0
Cash flow out 4,580.0 2,322.7 964.5 468.6 575.6
The end of period (MB) 6488 4779 | 4183 | 4229 | 527.3

The Company has Strong cash flow — sufficient for long-term business operations.

Dent Steps
By 2022
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Covid-19 pandemiccrisis
(Continued)

urrent

Recovering Year

Covid-19 epidemic crisis The situation is expectedto recover. The

Covid-19 outbreak situation affectsthe
buvsmess. so it is necessaryto adjust the ) i e image of products
business system and reduce the number of I . adding new health
retail stores - reduce the burden of : PR
expenses - while aiming to penetrate more n rseas business
markets for other distribution channels.

*Becomunary 2022
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BEAUTY COMMUNITY PUBLIC COMPANY LIMITED
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BEAUTY BUFFET
is a well-known

brand

Good quality
product, reasonabls
price and covering
all the needs of
customers as

_well

Strong
organizational

structure highly

axperienced sales

team

Efficient
and diverse
distribution

channels. |

The marketing

team spacialzes in

Efficient warshouse

managemsnt.

Modern
management
system with IT

system

S TNy

BEAUTY
STRENGTHS

managing online &

offline marketing

Hept Steps
ﬁccwmun 2022
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Business Strategies Y2022 33%%9@

&
g‘ E‘-()
Trading Business Mass Market Retail Business
Expansion “Localized Marketing”
Revenue 270 MB
Revenue 41 0 MB Ravane 680 MB
> 5 B2C 40%

0%
Beauty & Wellness Product ( New Product ) Value Positioning

E-Commerce
revenue 80 MB.

* Online marketing.

General Trade Modern Trade Overseas Retail Shop

revenue 80 MB. Rrevenue 80 MB. revene 250 MB. revenue 180 MB.

* Store in store * New products to * Strengthen * New store concept.
concept existing channels. Intemnational * Maintaining & Up * Market & channels

* Local Distribution Expand to new
distribution

W W channels.

as
Scomnary 2022 *other income 10 MB.

expansion scaling the existing expansion.

slores,

S CoumNTY

business
development
strategies Re-Modeling

Adjusting the business model to reach
more consumers in all channels.

Refresh Branding

—
Modernizing the brand’s style and creating [rr——
proper image suitable for a target market. P

. —
Re-structuring —_—
Ee—
Organizational transformation to support ——
new business with abilities to maintain E—

profit margins and reduce costs. =

= o Yo o A; s =: = ¥ = 1 olz < o/ =
Uﬁ“]:f“/liﬂﬂ’]‘iﬂ%ﬂﬂﬂﬂ‘i’lﬁ LW@ﬂ?ULﬂﬂﬂugﬂLLUUQ?ﬂ@ TaendunisiAuinasneedaEie LRSWRUWIZTINS

v 1
Tdnsusnudaunss InaluiliiazGuann 3 nagnsuan laun 1. Wmwlunagsialua (Re Model) 2. 15U
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AINANHAILUTUE (Refresh Branding) 3.15ulazeafreuinisdnnas iinilsz@nsnangsia (Re
Structuring)

Tneludouaasnis Re Model loilsuisdasnisanuurandnainiau BEAUTY BUFFET luns
[ a o ' 1 ' [ | o ° 1 '
Wl AU lUNaangnaauLNa ( Mass Market ) agnaiangyuuy rirusiaunuaimie 13 melug)
1 ] v
Wtlszme feaziiunnsresqaainitegiu General Trade Walugluuuananmira@us luiuem Ty

‘31/ a: ;« ] 1% ?.'« v ¥ ¥ v '
NnuRTlszinasan 8,600 uwia wienvisiiunisnszateduaAndngi1u Modem Trade 993 6,000 Wit
1 1 1 v

waztiinduAnlnailugasnminaidn a0sf BEAUTY BUFFET SHOP azfinnsulasulanaialug)lid
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QNAYNINA )NTE)
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Trading Business

General Trade
Y2022 : 8,600 Stores

* Add new products to the existing channels * Distributors

= Expand to new distribution channels * Store in store concepts

Develop “Multi-Distributors” business model to better distribute products and increase

the number of stores in modern trade and general trade channels to 14,600 outlets.

g

(N) Trading Business

WU Business-to-Business A1ANTTafdnUnazaf e lflszunns 410 auun

v v
1) General Trade 1uddanauiadn wu Funneresdi Inadfnszanafududaiedu 13 e a1unsoaf

v v v . VS o v v f
Muﬁmu‘lﬁﬂuu’ﬂﬂﬂm 8,600 LN %Q@:W[ﬂxlu']slﬂ?']ﬂqauﬂqﬁ\juqﬂﬂ“iu@]ﬂqﬂu'lﬂmu

] ' v
2)  Modern Trade i Fruluineassn@udn Taaiuililszunn 3,000-4,000 wisudn deflunuanifindwlnidu

6,000 ANUUNE

U1 14 284 69



o &y, o
ANAINATE 1
A — DS, | -
@ BEAUTY COMIMUNITY s S0t meragli nin (o
W LIve a Beautilful Life
50/1-3 708UIRUNT 34 WIUIATUNS UATRIN NFANNEMILATY 10230

uSUn 008 Aowyda ria (Umbu)
BEAUTY COMMUNITY PUBLIC COMPANY LIMITED TEL. 02- 9460700-6, 02-9461446-9, 02-9461573-4 FAX: 02-946157 1

v
@) FHudnlan 13804 Sununisaaulunisifudedudrdandesiulszunn 20 sruazunuasnade

ariNiN TnalifasudrdAydunisd fud peimunnmdnsaliuddanduedtisusn dRuaniie

Retail Shop

4 changing aspects of the retail

business: store format,
merchandise adjustment, services
design and raise BEAUTY BUFFET

brand communication.
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() Overseas Business

Oversea Business

CIM

Accelerating the marketing development

and ensuri stributors can distribute
products (1 stribution

for through their

-

Vietnam

Brand marketing and ensuring

c agents

stributors
can distribute produc tribution
format) through their

agents

China

Expanding the numbker of

BEAUTY

COMMUNITY

distribution points and assigning

new distributors to new brands
G+ = Malaysia
elerating the m g development

w additional products.

Indonesia

Accelerating the marketing
development and ensuring distributors
can distribute products (via distribution

format) through their domestic agents,

o

iudannnisaminandasuedAyaesudiimduiu aAanisalind 2565 fazliaane

TauLTzN 250 AMUL AndaInnNITauEngle 13 UszinA waslunuazifaena il

fnatlszinAasins adiag

1sZaNUNISHAMSAN LU UTDIUS HNY U 2565

Business Objectives 2022

200%

Management
Efficiency
Adjustment and development of

internal managemen
information systems, shif
warehouse managemeant, and

cash management.

GROWTH

Sales Target 680
MB

Increasing sales upon the

Gross Profit NPAT

In 2022, the Net Profit

Expenses
In 2021, the cost was reduced
10 275 million baht/year or 49%.  Margin is equal or greater

adjustment of distribution In 2022, continue controlling than 10%

channels with gradual but
- 100%

stable sxpansion

(Conservative Growth) distribution channels.
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Beauty & Cosmetic Industry 2019 H {5

Total value 218 billion baht , Growth 6.7%
- a %
b4

Beauty & . _

ndondiom
Cosmetic

Industry 2019
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W
-
Hept Steps

*Bcomuiiy 2022 (@983931a37n : Euromonitor, 2019)  MARKETINGOOPS.COM

AANATITTUIAUTZNADS 200,000 RAULN dnasudaiuraudiege waludas 2 Uiriunn Aann
AaudRaaLLaznAsaY nuLiuandnineile 6 A1u
1) funisguain
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5) vimen
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Dtext Sreps

8 2022

Press Conference: Product Presenter LAZICON

SCENTIO Amino Acid Milk Foam

ot Ftops
2 cren 2022

wilsmagn

GINO McCRAY

Dtext Steps
. nni 2022

New Product Y2021-Y2022

AMINO ACID MILK
BRIGHT & SMOOTH

OO0
10~ LECLE
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