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7.0 billion within Y2020
10,000 10.0 billion within Y2022
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2012 2013 2014 2015 2016 2017 Fz2018 F 2020 F 2022
3Years SYears
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Business Strategy

Multi
Products
To meet various and To cover all customers’ To reach broadest base
different need of all needs with a wide price of customers through
target markets. range to fit different multiple distribution
lifestyles. channels.

A Business Policy
r— e.\ e High Quality Product

e Premium Design
MID-END

e Targeting a Larger

Group of Customers
e Affordable Price

Our Philosophy
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"FAST & SMART"
Marketing

1. Enhance 020 strategy (Online to offline

Synchronization) to Boost up Strong Sales Growth.

People Product
2. Cultivate BEAUTY Culture and Enhance [IE! 3. Deliver Innovative Trendy Concepts into New
Human Resource Capability for Sustained and Existing Products to Add Up Value and Drive
Business Growth. Customer Engagement.

Infrastructure Sales Channel
4. Utilize Digital Transformation Across n 5. Leverage Sales Efficiency on Existing

Organization to Maximize Business Channels and Expand to well-Selected

Advantage with High Potential Growth Channels.
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Profit & L
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o F20%+
o

o Revenue 3,735.4 46.0%
NPAT 1,229.3 [ 1 87.4%
%NPAT 32.91% 25.64% 7.27%
%GP 67.74% 67.19% 0.55%
1o %SG&A 26.88% 35.35% (8.47%)

%EBIT 41.05% 32.09% 8.96%

2012 2013 2014 2015 2016 2017 F2018

wuNPAT  wmREVENUE -+-NPAT Growth -e-Revenue Growth

2

nsrulnlaaiedeiiiumegitensy 37 A nawsAnn Tl 2561 WEnbiesadenanndiladnulaunssing
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Ml avnulaung 3 Multi @eldldnagniassuniusae

Business Equity nanqA@ Multi-Brands AU3EmMi -

Retail 2,550.76 2,075.49 22.90%
Non-Retail 1,162.63  463.96 150.59%
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Tl wunenasldld sunedu@uninduunalugh NPAT

11087 wWarn1Iaany 1Tdndesaiisiauusudiay  Redl sliilnd

P Non-Retail 505.04 178.19 183.44%
a o '3 S a o 1 a o 6 @
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WLITWABINS7] 11 Gino MCCRAY Scentio %38 Lansley
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W Beauty Market (BM) Beaut;)cé}l;ge (BC) mBeauty Buffet (BB} mTotal

CAPEX 2018 7

__________________ po———————=-

332 345

1. Shop Expansion] 80 mb . - B e 0 =
I 204

2.Infra.&EQ | 40mb

__________________ L= 87
: 0 65 70 71 75
Total CAPEX | 120 mb 0 I 10 13 1 5 9
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Beauty Buffet
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wananfTEndaiinn i dsuuazWauna1a11e9 Beauty Buffet aaantian wazsanldfenislfuinlaaudusn

mxuuiinnianisnainliisenafesiuAtonaesgizlng auintidudi Beauty Buffet Hagiszanns 400 SKUs

#1115U Local Store Marketing (LSM) 135LiiunNs1a1ena1ananaiaenis Positioning Waz Price Point Na19A8 Wil
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Lotus Wang Nam Yen Lotus Suphanburi Big C Suratthani Central Nakornsrithamra

Lotus Pak Thong Chai Lotus Dan Khun Thot Central Plaza Mahachai Lotus Rangsina

PN 11 U 74



Aangannfae 1

d” a o A o A . . d“l | e a o dl '
UBANAINU  UTHNNNAEYND 020 Aa Online to Offline 5]]\1Lﬂuﬂ@ﬂmﬁﬂﬁﬁﬂqﬁ‘ﬁ]ﬂﬁﬂ“ll'ﬂ\‘i‘]_lﬁ"HVW]LL[ﬂﬂﬁ]'N@’Wﬂ
rr_‘i | A a o v . =< v v 1 . 1 3 ]
HUTUADUT NATIAD 131 [ da9n14 Online ‘luﬂ’]ﬁfmqnmmzjmmmq Offline 1% N1979N1 Open House Tutdaanig

. = ° aAa a v a o @ o ¥ ¥ dl” d'a/ 14 Ao & |
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Beauty Cottage

Dusususndiugninindusnilugonin nsrensnaiadudilulseimalnaany Beauty Cottage Hunnineswaudo
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1laq1il4 Beauty Cottage Hilszanns 70 @11 Ineizsvyaiiunannm@ndnauazulanlus uazsiaanesanigs
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BN NEW STORE OPENING 2017

TOTAL 75 SHOPs (New 4 SHOPs, Relocated 6 SHOPs)

Robinson Chachoengsao, Robinson Saraburi, Robinson Supanburi, C. Westgate, Relocated
Relocated Relocated Relocated

CentralWorld,
Relocated

Central Ubon, Relocated

U ° o

N1T7818R 1UINATNT8 Beauty Cottage 81aazlinnn waL3Em A Feusn1sM1nanad MFuLLIUA Beauty

L1l

Cottage 11NT% N1388NNARSTTWIT U283 Beauty Cottage Hutissmatiuliacugiufanssunianisnaiauuy
Local Store Marketing (LSM) wananniussEmngdasiuuansudnannuazannainisnzesninauliviuiunain
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Wuadedaiungugnéndluuieanss Beauty Cottage

Beauty Market
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BEAUTY WOMAN STREET ENTERPRISE

AaIAA9LszINA (OVERSEA : Sales Growth Trend)

Sales Structure
By Channel 2017

M B . tributor
14%
550 514.3
[
500 /
450 /
/
400 /
4
350 189%
’
300 ’/ Sales Structure
250 By Geography 2017
200 17é 1 CLMV
o 99 ASEAN
150 248%- 7 I %
100 -
51.2"
341% o7
50 9.3 o 11.6 27220
o L Gume 2%, @k -
2013 2014 2015 2016 2017
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e UszmeAan uaztlszmadiu uazdn 1 Aun Ae Usswaluiuiinzdleannana (Middle East) UsEmue9nAuAI189
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139NN 1299/ UT1AN (Price Point) ﬂmmmuﬁummmﬂizmﬂ&hﬂ 148N NS leuARLTENEEuunapeie e
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. A o A o a = dl a Y a :/l aa o A o A =
Future Contries Aa UszimAdaimaiulszinaaume ‘IN‘W’E]I§lﬂﬁ'ﬁ'NEJJLI?IJ’]V’]“].I’NV]\?@@\?‘]J?SW]ﬁuN@ﬂHm%m&l@uﬂu AB o
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Distributors End of 2017

Independent Shop : 16 Shops
Vietnam(12 Shops)
, Philippines(4 Shops)

Distributors Target Expansion 2018

Independent Shop : 25 Shops
Vietnam(16 Shops)
’ Philippines(9 Shops)

Counter Sales: 17 Point of Sales

n Laos(6 Point of Sales

“ Myanmar(9 Point of Sales)

u Cambodia(2 Point of Sales

Shop in shop : 137 Point of Sales
Hong Kong(93 Point of Sales)

- Taiwan(19 Point of Sales )

| Indonesia(22 Point of Sales)

E Malaysia(3 Point of Sales )

Counter Sales: 10 Point of Sales

n Laos(5 Point of Sales)

“ Myanmar(5 Point of Sales )

Shop in shop : 131 Point of Sales

“ Hong Kong( 93 Point of Sales )
- Taiwan(19 Point of Sales )

I ndonesia(19 Point of Sales)

111l 2560 1aEmEFIuA lusnglszma 157 aran uslutl 2561 Usdnanad liidaranlusinedszmadanuoan 179
111 et 22 4111 gﬂl,muLL@ﬁ%mimﬂwmmwmﬁﬂ’ﬂﬂﬁqmmmiwﬂi:mmfu ivareaniuy
Business Model dulmal usiAniEmazaenalaenisainesauduunluusazlssnd weitfaquiuysEmigluuy
Product Ditribution fixeuianalunauna il lddnaziflunnsanenansueiiiluiu vileses
WUTUA AN U84 Shop License it TudseimnaNAUTud Counter Brand %132 Shop-in-Shop A4 U EETg

11 Colourmix Nd89n49 kAU 86 Shop 71 1EnTu TeaennanlszmalfndiniAaudiemuan

aufunann lulszimAau WidanenmnaaziRaaniluszazinaindy 31 Lmzﬂq&;ﬁuﬁﬂ’miﬁmumﬁmmﬁL'Wlfaslﬁ
avislunisaneduinseiiun 1. TMALL Wil lodteddnenewiiowdiuinsassmauseeulailssfeannly
Uszmnaaw wazissliliile Official Store v i 2. vip Tl lsddafludnsn Hot Deal Website 34a1d
AugnunsodsaRuA i w6 3. KAOLA il lsditiunnssmineduinindinldsuanuianannlul s
A uar 4. YUNJ dhuddlasddediansniznnssmine@uinilu Direct Sale1’71'Lﬂuﬁﬁuﬁﬂhﬁmm%uﬁlm&imn

o

d’l aa a o a a ! dl ' o a o a o a @ o
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Consumer Product

a

FeAuATLEuniianuin Ae Made In Nature Hokkaido Milk Series

A131 Traditional Trade v3a5uAMtian TarlaqiiunandruillutlsumalnaBugiunaasnadsemaliugo
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PN 14 U 74



Aandannfae 1
MB.
500 459.7 R
. CP : Sales Structure 2017
400 ,’
’ M Modern Trade
151% 7
300 /I
,/ M convenience store
200 182.8 & Catalogue
348% < v B Traditional Trade
Ld
100 ’
408"
13.8 41% 19.5_109% &
o [ WVILEL "y ||
2013 2014 2015 2016 2017

435U Modern Trade 1aqiTutissmil 24 $1ufn G951uf1an Aa King Power, Seven Eleven waz Boots 411131

Boots MM UNINARA DT UR9LBEN RN/ MU 40-60 4197 WA LULIRNARA IS azaN9aming 145 @130

TRADITIONAL TRADE 2017

MODERN TRADE 2017

@ Golden Place

iy
Open 24 Hours

VILLA MARKET

TESCO S
Lotus m

\

SR

V7
(nxhiuu Mall

w

o & 1o 0 s

* No. Of Store : 448 Stores
* No. Of SKU : 28 SKUs

*No. Of Account
* No. Of Store

124 Accounts
728 Stores

« Distributor

CONSUMER

: CP Consumer

* No. Of SKUs

:4-98 SKUs

KING POWER

REMEBNRY
20 HFASHEm

MUST HAVE TOP 20

+ No. Of Store: 8 Stores , 22 Point of Sales
+No. Of SKUs :42 SKUs

« 7-11 All Store

« No. Of Store

« No. Of SKUs

« Chinese Premium

]
1
1
]
]
]
1
]
]
]
]
1
1
1
1
]
]
]
]
]
]
1
]
1
1
]
]
]
]
]
]
1
1
1
1
]
]
]
]
]
]
]
: 10,053 Stores : « Boots All Store 1280 Stores
: 650 Stores 1 + No. Of Store : 145 Stores
: 15 SKUs 1 + No. Of SKUs :4 SKUs

1

]

. Lido, Gaysorn Plaza
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Conversion Marketing
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MARKETING STRATEGIES 2018
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m' ﬁ‘ Vi (@) dagen
{ ) | =
LA 8 Sos

PN 16 U 74



QuNA9e 1

D)
=)
D

N

Customer Relationship Management (CRM)
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