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MB.
3000 2703 Performance 2020
2500 M Revenue: 786.8MB. YoY -61.1%
5555 193.5 194.1 B Expense : 564.4 MB. YoY  -39.7%

: — NPAT  :-104.9MB. YoY -1451%
wop | 1926 NG

L

01 138.3
o L 109.4

50.0 1

0.0 18.9 Quarterly

&G Q1.20 Q2.20 0232.2% Q4.20
U 397 5

Causation of the loss in Y2020
1. Declined income derived from the COVID-19, economic slowdown, and the trade war.
2. The non-routine expenses associated with reconstructing the business — 80.9 MB.

« Compensation for voluntary resignation program for 16.8 MB.

« The amortization and depreciation expenses from closing branches are 50.8 MB.

« Other non-routine expenses 13.3 MB.

AMFUUNUNNIA TR UAR NN 09LFE U ldnenauy U Business Model 1nssusill 2562 atinglsf
7 lutl 2563 13w IddszauiuGnganminuaz TuIIaNIN TN Bsan1uniIninigsunneealain-19 AINa9 LA

azfiouatlunadsznounisfludoelasunain 1 uaz 2 904l 2563 TanarinlsneLFdminanas uazivnauly

a
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2020 Key Highlights

Reducing Overall Costs. Reducing Rental Cost.

Reduce total expense from 78 Rental cost was reduced from 198 MB.
f MB./month in 2019 to 48 MB./month in (17 MB./month) in 2019 to 140 MB.
W 2020 to improve profitability in the (12 MB./month) in 2020 due to the
{ ) future. { closure of underperforming branches

affected by the COVID 19 situation.

Reducing Inventory.
Reduce inventory from 1200 MB. in
*-‘ 2019 to 519 MB. in 2020 to reduce the
)

Expanding distribution channels.
E-Commerce : Online by BA

Direct to customer e.g. Call Centre
risk of depreciation.

Reducing Loss. Developing Licensed Products.
1 From the COVID 19 situation, the Y2020, the company developed 5 products
e company became more flexible and with distributors in China, generating an
| ,L reduced the burden of future expenses average of 5 MB. of sales with more
i | resulting in the decreased in loss from ¥ upcoming projects in 2021.

an expected 165 MB. to 105 MB.

Reducing Manpower.
‘ Manpower was reduced from 1,200 in
i 2019 to 484 in 2020 in line with the
a company restructuring policy to
\ facilitate management flexibility.

1 v
o

a L4 el dl a a o a v = % a dgj
NMSANRUAIAIARY (Inventory) LHBIAMNIANLTENIALAINI 028 AUAN L TWFunnige winnedngaaseil
UFEniudnmafivdusienfenanniatiufiiudiunannsaziosgnanas IngiiiuuLsEnanaIum
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159 IAsuRun AU e ldUsznaunanssialisng

do ad v oacus Vo e 4 y o
nsanauIAn1seIanY d9ludiudasimldaianisallidnusdmazanayuiatlssunn 165 a1uum &9
Tupuiiuasudausdn ddaaaayuetilazann 105 aauuam deaindfiaianisafldsuiiiasunann

ulaunanisdiulassafiegaianlanaiauiuan lunausu

NITAAKIUBIITUIUNUNGIU TeaniinluT 2562 LFENANINWAMNAIIUIU 1,200 AL TuTl 2563
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BEAUTY COMVUNTY

0 [
@D rusLic coupany Liwiten

Business Objective 2021

B Conservative growth on revenue 5%,
B> Reduce expenses,
Il Positive net profit margins more than 5%

(MB.)

4,800 -o-Total Revenue  -e-Total Exps. -e-~NPAT

3,800 $3% 35012
2,800

1,800

- el : 35.3% e % N\ 786.8 F5%+
- -

wrSeun 1% o ——8T @ %9% 6 N\ =
s —— e R———— 2 28.3% - 564.4 -9

3012 ‘“;255" 25.4% D et P B

800

(200) 173.7 207.0
22.3% 20.8% . 11.5% -104.9
-13.3%

(1,200)

2012 2013 2014 2015 2016 2017 2018 2019 2020 BUD.2021

14
AnsuupLnITatunfs Lt 2564 UFnanITNi T uNNadaziRuIpTulsEaseas 5 wazanAldans
ga9139¥n I lFanUszanns 200 A1 ULIM UTENE@AIIUINLIENA 1N NE ananeLazanAl ldans e

ai o o o a o Y dd?
ATNNATUINS ﬂ[ﬂ?’]ﬂ'ﬂ?“ll‘ﬂﬂ‘}_lﬁ“]ﬂ’ﬂfﬂﬂx‘lﬂ"llu

Revenue Structure 2021

BEAUTY

Domestic International
62% 38%
64% 36%
[ I I ]
Retail Shop E-Commerce General Trade Modern Trade China Market Other Countries
33% 13% 9% 7% 33% 5%
54% 4% 1% 5% 33% 3%
Retail Business Trading Business Trading Business
Y2021
15
NNsSNENEaAIIE

Ui ldvnnisusuilpelaseadranisane (Restructuring) Tnalfudndauntsunalulszmeag ludnafasay

62 ARANANNIANADRSRLAT 64 LasiANEAdIun17aNe lusNgszmAanANSasas 36 WuSaaay 38
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Wasaniugeamnenisnenipnldanege walddunuiunisaeliiudesnty E-Commerce N NaU 9ay
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v
anerllelataanie General Trade WAz Modern Trade Tsfunnaiy

Tuil 2563 aulisifaqiiu UsEniArldasehaulnaefalszann 48 aruumsaineu d9lull 2564 i

wiEnianalanazaneldaneiiliiiuae 30 Auuvsieineu uazilunaduiiesainnisdiulalassaiia
a a o dld dl o 1 1 o a v o ] v o ?:/ v

9NA29LFENN RN AL UFRAUTEIN1N19118 LAZARIUIUALAIAIART daua T ladusu (Gross

Profit Margin) anadannifnae faeay 54 iusasas 52

NSARAN kEANe

Y v Dﬂd

a A P A= . 2 0o gy ae = Yy o =
ANANNqAT8 8913 EN ABNIN RN FUALAN (Retail Shops) AsinTusEmAnT i uawIuuin 3
v ¥ a 1 dg/ 1 v v @ 1 v a 1 Yo 1 a o %3 Zj/
nnga1a i usdanwaniliainnsoaienels Aaznaliinadlunisaldanannusem feiu n1ean
AUIUNTNIUIRILEENTRAs N TR lANFaNTUN1TaR &89 UANLUAN TasuFEn el sulaseadnalud
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Description Y2018 Y2019 Y2020 FY2021
Cash flow in (MB) 38960 21518 904.9 800.0
Cash flow out (MB) 4,580.0 23227 964.5 734.3

NN99NBINTZLALIUARA (Cash Flow)

o o

dl a o 1 ya a o K ¥ o o a v o Y

Wasanusunlaiiulaunalunsdtiu vismasianudrAnyiunisinenssuaRuaaduduiusiue el
1 2563 HaannszudRuanALNaaeg Nl svanns 418.3 AuLm InauFEniudMINUTEMaN905NHY
aanaeiag luscauilsalil dsznaudunisanarldananinanaldludredu vidnidadnlulaeildaen

nIzuARUANTBNUT A RTua N szunt 484.1 druum
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CAPEX ( Capital Expenditure )

Description ( MB.) Y2020 FY2021

Shop Expansion [ Renovate & Relocate ) 2.0 16.0

Infrastructure & Equipment 1.0 10.0

e 50260

LHWN1ITALRUNURN NS U 2564

NN9AANAUBILEEN TINIINIFIAIUUNEUBILFEINITUA N7 wLNaan I 2 de9n1auan Fadl

o Revenue growth 5%

"Conservative Growth” o Reduce expenses

o %NPAT>5%

Re-structure
The company will be more encouraged
to expand effective income with the
new business structure restructure
confronting to economic conditions.

Re-new
Initiating the strategic channels on
existing basis to increase the company's
distribution channels.

Re-model

Diversifying the business models
to boost the efficiency of sales.

|
1748

Domestic Market

1. Increasing the proportion of income
from local consumers to minimize the
dependence on the tourist market.

2. Expanding new general trade channel
from 1.1% to 9.2% to compensate for
retail shop downturn.

3. Increasing every aspect of E-commerce
market from 4.5% to 12.5% to reach
new customers and cover the broader
beauty and wellness market.

4. Cutting the number of retail branches
to reduce fixed costs to prepare for

the current uncertainties while remodeling
the shop to generate more sales.

|
o 11}

D U%

1. Changing distribution channel
from shop model to product
distributor model, expanding
both offline and online points
of sale to increase sales
opportunities.

2. Expanding china market into
a large general trade market by
covering more territories,
increasing distribution points,
creating new business model
“product license” and adding
new products .

1. daan1an1sanung lulssina

Uimiukuiazandnaaunisneludesnadudnlan (Retail Shops) NxjaiiungugnAnmiduinyiesian
a ° ' ' 4 v 9 0 v £ S o
a9 uaziingaamnanisaming lugauees Modern Trade wireinuAnyanauialugy uinau uananniidy

NARdaun1s1e a9 E-Commerce 19iunnain IaeitizsmonauTuunsdasni1eiiimiuin 100 auuin
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Revenue : Retail Shop ( MB. )
3,000 2,601

2,500 - 1,992
2,000
1,500 1,130
——————
2017 2018 2019 2020 F2021
No of Stores No. of Stores
400 , 336 341 -
300
200
113 80
100 —————
) 2017 2018 2019 2020 Fzo21 Years

24, .
Aanaannnag 1

Target 2021
Revenue 2021 = 269 MB.
Revenue 2020 = 415 MB
Growth YoY -35.2%
%SSS 2021 17.21%

Key Points 2021

Cutting the number of retail branches to
reduce fixed costs to prepare for the
current uncertainties.

Remodeling the shop to generate more
sales

Increase sales from member customers
while building new customer base.
Generate sales by focusing on marketing
for focused products

Add new distribution channels to reach
more customers

BEAUTY C

Druatic coupany LimiTeD

E-Commerce

Revenue : E-Commerce ( MB. )

120 - 100
80 - //'
o . - 26 367

i 2017 2018 2019 ’ 2020 “ F2021

Sales Y2021 = 100 MB.

EDOT COM
BMarket Place
08-Commerce

Target 2021

« Revenue 2021 =100 MB
+ Revenue 2020 = 36 MB

*  Growth YoY 179%

Key Points 2021

Exclusively select products and promotions
for each own platform to increase the
bumber of bills and basket size.

Attract new customers and expand new
distribution channels on both own platform
and 3rd party online platform

Increase sales from 020 strategy

Yt 12 vea 71
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General Trade

Revenue : General Trade ( MB. )
74

50 - Target 2021
’l +« Revenue 2021= 74 MB
60 'l » Revenue 2020 =9 MB
g *  Growth YoY 719%
4 - 30 S,
4
20 - 1.5/-\-9/'
- Key Points 2021
2018 2019 2020 F2021 = Adjust general trade marketing team
Focus on the FMCG. Products to general trade
market
Sales Y2021 =74 MB. + Increase consumer product (FMCG.) items

@Direct Agent

® Local Distributor

ODirect Account

sscEAuTY,
Revenue : Modern Trade ( MB. )
486
s00 . 462
400 + 305 Target 2021
300 + Revenue 2021 = 52 MB
200 . gevir;tu;?oio;_‘if MB
100 38 52 ro (o} el
- 8
2017 2018 2019 2020 F2021

Sales Y2021 = 52 MB. Key Points 2021

« Increase sales efficiency for the existing
distribution channels

O Hyper Market « Expand new distribution channels.

+ Product fulfillment

« Select products to meet the needs of the target
group

+ Adjust the product distributionto suit the customer
groups in each channel - both current and new

B Specialty Store
mConvenience Store

O Super Market

2. daananisanutnalusnglssina

UFnHuNunazlfuasuaInni9in Shop License 1l Product Districbutor vi3an1savung lugtluuy
passiaunuaning luselssing GausEmdfunuamiiadudiagudaaiuou 9 tsumaanniauun 15
U5 g ludiusimarnansulien 6 Uszmediundumunuainiig 1esussm uazasimuinisaeng

. e X
AantuanasausgLsvantuanlininay
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COMMUNITY
@B rusiic coupany LIMITED

Overseas

Revenue : Overseas ( MB. )

1,500
1,013
1,000
665 560
500 291 300
----- a2
i 2017 2018 2019 2020 F2021
Revenue Y2021 = 300 MB.
BChina-CBEC

mChina-Product
Distribution

mChina-Wholesale Small

DOOther Countries

a’l’ a o o a o a 1A
u’ﬂﬂ""]’]ﬂu‘]_lﬁ“]:’(VlENNLLN‘N‘WW%’]’Q?TWINL@@IMN AR

1. Business Agent

Business

Agent

Target 2021

Revenue 2021 = 300MB
Revenue 2020 = 291 MB

Growth YoY 3.3%

Key Points 2021

Focus on existing oversea markets
Expand new distribution channels
Create more long term business
opportunities : product license
Product fulfilment

o4 BEAUTY ¢
New Business Model

Business Agent

Launching : within Q2/2021

—

Leverage existing top spender
member for more sales by
turning them to “beauty agent.”

Beauty Agent

« Small kiosk
= Available in other provinces.

Store Agent

it 14 ¥0a 71
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2. Direct Sale

- BEAUTY TY
@D rusLic CoMPANY LIMITED

New Business Model
Direct Sales ( Single Level )

Launching : within Q2/2021

BEAUTY

Product & Marketing

Beauty Dealer Beauty Dealer

Distribute & Selling Distribute & Selling

Key Success
Beauty Product Ly Aes | | B2 & | . Great product
Food Supplement + Strong marketing plan

3. Affiliate Program

[Ty

24 TY CO ]
@D rusiic coMPANY LIMITED

New Business Model
Affiliate Program

Launching : within Q2/2021

&

3 Fumaudnaq tWasududu BEAUTY

Wigouamiasiihn vineaoudandud i Suatmanilrdugvaede
Tasonsiu BEAUTY au uanihdedl 30% lafinvideda
Trlumlsinni Auddhudodvacnnt

v o ¥ s s n:ll s a a o dll olz 1 v a o
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Anldane nssnenszuaRuan nstfiasuuangsia wazludiusiminisnsdmunaligsiamo o
de g C e ewvmad o g SV SR
PemanFeray 5 uarinwsnsnilslailinind dnsfenas 5 Tnaisuuafinataunil UsEnidadnazaunsn
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