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AWARDS 2017 The Most Popular Brand on Instagram
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12000 TOtal Revenue :

7.0 billion within Y2020 { 10 000
w000 10,0 billion within Y2022
5,000 (\ 7 ooo
6,000 o T ~
.4, 290+ ,'
3,735 -
4,000 2,559
1,792
- i .
ey |
2012 2013 2014 2015 2018 2017 Fz018 F 2020 F 2022

3Years SYears

Total revenue target growth F20% for Y2018.
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nagnglumsandugsna

Business Strategy

To meet various and To cover all customers’ To reach broadest base
different need of all needs with a wide price of customers through
target markets. range to fit different multiple distribution

lifestyles. channels.

A Business Policy

e High Quality Product
® Premium Design

MID-END e Targeting a Larger
. Group of Customers
LOW-END e Affordable Price

Our Philosophy

NagNElUNIIALHUGINAL8LTENNY 3 U519 nd1aAe Multi Brands Multi Products Uag Multi

Channels 1iu flaaafunagniniuasis uazarnanl4ld Yndullnfiiegln 6 deusiddndiinann
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NN

ralal

AmFuulaunevesi 3 disvdiatindulunsnannansueing dannan uaziinisaanuunlusz iy
Premium wingugnAtaestzEnaziilungu Mid-end wsRaaNagnasA1 Multi-Brands Multi Products
Waz Multi-Channels 138naweduilsnanaszau e liduldaunalnnaiaiideudiedinisudedu
@ a 2 a = LA < o = v
w1 wazilulimungAnssuaesiiislnaniaunainuatanInTy 119menuINIu uaTREiaueduan
THaenuINTY 13EMNengugnAi Mid-end dailunguiiiuasds usatalstatismiseslfusauay
Mpaunsehiesasu (Dynamic) Faflunisludiagraeaismnlunisyinnuuiniu luiugiuaesnans
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¥ 2018 BuEnAUUININITAHWIBIugILUY Fast &  Smart INg1EUTENNEIIINAT AU
Asndeunieginaluilaqiiu indeuliatienide 1BEmassiasmariu o uazi

"FAST & SMART"
Marketing

1. Enhance 020 strategy (Online to offline

Synchronization) to Boost up Strong Sales Growth.

People Product
2. Cultivate BEAUTY Culture and Enhance 3. Deliver Innovative Trendy Concepts into New
Human Resource Capability for Sustained and Existing Products to Add Up Value and Drive
Business Growth. Customer Engagement.
Infrastructure Sales Channel

4. Utilize Digital Transformation Across n 5. Leverage Sales Efficiency on Existing

Organization to Maximize Business Channels and Expand to well-Selected

Advantage : with High Potential Growth Channels.

AIUNIIARIA (Marketing)

nagNsHIU Online to Offline LAz Offline to Online ALuNNFIINTUIBG 2 qALTIDILFEN

AURWA (Product)

'
aa

dufnreaidnianamarnvany uazlnnwiu TilBEmaziinem LT IUNHUNDIIB9RUAT IneiFiENNIg
faarsnizaesdudn Wesanniflereulifassney gnandwesdubunilousumun usins. Rsrwadli
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leALAsN=TALAN LAZNNSEMNISANNSFUAN (Visual Merchandise) %qm@.ﬁizwqﬁ‘lﬁmm%ﬁmmﬂ
Lﬁmmnu‘%ﬁm@gmmu AsasfiasiaouulanTui %ﬁﬁmmﬁﬂmﬁquﬁuﬁLﬂm:ﬁmﬂummﬂmﬂﬂ’m

YAILITEN

PIULARINS (People)

a o ! o Py = ) Ao o & N Ao o A
umwummmmum@@umwLﬂuvl,ﬂ‘v;ﬂfﬂmwmumwuuu@nmmzuu AR AL DULTENLUUEY
SAUFIINI 4 1990491319 A AINEY (Speed) mmm@lnﬁ%ﬂuamquﬁnmq (Customer Centric)
AYNAS19A39A (Creative) LaTANFURATAL (Commitment) tWannlifyaanstesiizEmauiiasald
% a a a o dl 1 a o & dld 1 o % 3|
Anelge@NBNIN L‘wmxmm}me’mﬁimmuﬁﬁmmmwm%mﬂumimmﬂuummmu uaziilu
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A1UlATIAF19INUFIU (Infrastructure)

P | . . P ' A a o pry va «
Trdvdnussmssniog Bl (Business Inteligence) daiiluniaaniizsmasyuina 1idiasnzignssunis
v al a o &I al o dl' EZ = all a al” a o o
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29059 WazAINN90AATTREAnadld lun1sdansEIuAN viseuAaeiAn eI IRuna
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ABIN19N15U18 (Sales Channel)
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Yy A v
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Profit & L
Y2017 Y2016 | YoY (%)

¥ % dl :/I b4
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F20%+

Revenue 3,735.4 | | 46.0%
. NPAT 1,229.3 i« _25 6.0| 87.4%
oo %NPAT 32.91% 25.64% 7.27%
%GP 67.74% 67.19% 0.55%
%SG&A 26.88% 35.35% (8.47%)
%EBIT 41.05% 32.09% 8.96%

2012 2013 2014 2015 2016 2017 F2018
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NEW STORE OPENING 2017

OPENING : 17 SHOPs, TOTAL 261 SHOPs

Lotus Wang Nam Yen Lotus Suphanburi Big C Suratthani Central Nakomsrithamra

Lotus Pak Thong Chai Lotus Dan Khun Thot Central Plaza Mahachai Lotus Rangsina
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Beauty Cottage
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v

1laq1Tu Beauty Cottage Hilsznnnu 70 4191 Taeiidnsaiiunamuniwdudinauazulanlud uazsiainnesiani

gendnuuIufauIeNEEMlssnfenay 10-20 nlidnannalanau

cornorNe NEW STORE OPENING 2017

TOTAL 75 SHOPs (New 4 SHOPs, Relocated 6 SHOPs)

B

Robil buri, C. Westgate, Relocated
Relocated

CentralWorld,
Relocated

Central Ubon, Relocated

NN998181UIUANT1T99 Beauty  Cottage a1aazldunn ws3inliFauinisinnanadiuiuuusus Beauty
Cottage 11N N13aNNARSTTUT a9 Beauty Cottage siutizsmafiuliaqugiufanssunisnisnaniauu
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BEAUTY WOMAN STREET ENTERPRISE

AAIARAI9LSEINA (OVERSEA : Sales Growth Trend)

Sales Structure
By Channel 2017

MB. Distributor
14%
550 514.3
500
450 R4 Wholesale
400 4 86%
350 189%

300 ¥ Sales Structure
250 o By Geography 2017
200 178.1 CLMV

ASEAN
150 248%. - Wy
100 >
51.2
50 9.3 259 11.6_331% Sy
. Ri B e L L
2013 2014 2015 2016 2017 :32
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Distributors End of 2017 Distributors Target Expansion 2018

Independent Shop : 16 Shops Independent Shop : 25 Shops
Vietnam(12 Shops) Vietnam(16 Shops)

’ Philippines(4 Shops) ’ Philippines(9 Shops)

Counter Sales: 10 Point of Sales Counter Sales: 17 Point of Sales
n Laos(5 Point of Sales) n Laos(6 Point of Sales)

“ Myanmar(9 Point of Sales)

n Cambodia(2 Point of Sales

Shop inshop : 137 Point of Sales

“ Myanmar(5 Point of Sales )

Shop inshop : 131 Point of Sales

“ Hong Kong( 93 Point of Sales )

Hong Kong(93 Point of Sales)
- Taiwan(19 Point of Sales ) *

Taiwan(19 Pointof Sales )
I ndonesia(19 Point of Sales)

| Indonesia(22 Point of Sales)

E Malaysia(3 Point of Sales )
1Tl 2560 13EMis A lwsngszne 157 a1 wsilutl 2561 sEmanailidananlusedssmadnuan
179 #1127 Faiiaduan 22 a1an gﬂtmuu,@fs"ﬁmﬂmﬂmmwmaﬁﬁwiﬂﬁqmmmrﬁmﬂi:mmfu 131Ny
RaNULL Business Model ulvsl uiiAnt3imazaenalagnisainasuiuanluusazlssmd upilaqiiu
13s¥iisiluun Product Ditribution TinevAvialunisanedudniussmsnge Iddasifunisanandasioel
FhuFu sisemneauusudludneoisang Shop License w1 TutlszmaAnNaLTlud Counter Brand %32 Shop-
in-Shop FATURLREMN TN Colourmix HEB9NT AL 86 Shop Aandu FesanaeilszinalEvduci
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v
A a %
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Consumer Product
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=X a vy a

Feduffiduntiesunin- Ae Made In Nature Hokkaido Milk Series

1
a o

4131 Traditional Trade Wsasufinaatias darlaqiiunaindoutlulszmalnaBugiunansnelszinald

% a o ! o a a val
a1 uazImuasitdaaunsnaenanisasnyiula il l&an

MB. CP : Sales Structure 2017
500 459.7
@, ® Modern Trade
/
400 V4 m convenience store
151% ,’ & Catalogue
300 ’l H Traditional Trade
4
13!,3
200 .l B
348% .~
’
100 L4
298
13.8 41% 19.5 109% .
WL ki |

[/ JL—

2013 2014 2015 2016 2017

&1115U Modern Trade 11aqiiuiiasmil 24 $1ufn G951usi1uan Ae King Power, Seven Eleven ua¥ Boots
o o PRIp a o ¢ a o = o ) ~ R A
47191 Boots sLuﬂ'V]N’]ulﬂm@mﬂmsﬂﬁlﬂ\?U?HWNQq\?@qﬂuqﬂL'WEN 40-60 2111 LLmiuﬂuNﬂmﬂmeﬂ@xQWﬂ

RVUUNY 145 @191

MODERN TRADE 2017 TRADITIONAL TRADE 2017

. ROYALGEMS

\
w \‘/ ~(
@ )7
RESTS88 (nxlu'un Mall

Py

* No. Of Store : 448 Stores
*No. Of SKU : 28 SKUs

* No. Of Account 124 Accounts . Distributor : CP Consumer

*No. Of Store 728 Stores L comuner
* No. Of SKUs :4-98 SKUs
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KING POWER

Chinese Premium

2R EWSL BN
20 AN SR
MUST HAVE TOP 20

id

* No. Of Store: 8 Stores, 22 Point of Sales
* No. Of SKUs :42 SKUs

(AL

« 7-11 All Store 110,053 Stores « Boots All Store :280 Stores
« No. Of Store : 650 Stores * No. Of Store : 145 Stores
« No. Of SKUs 1 15 SKUs * No. Of SKUs 14 SKUs

+ Chinese Premium : Lido, Gaysorn Plaza
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Conversion Marketing
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MARKETING STRATEGIES 2018
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Online to Offline & Offline to Online
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Conversion Marketing

Digital Media
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& socialcam

You[D) A2

Social Media

Viral Marketing Word-Of-Mouth

Customer Relationship Management (CRM)
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(Leverages People Capability) 1114 TasennsdFuninanenintineauina Winsineunananily Makeup
Artist TAgINIWEILIWINGIUENIZALINI9LENg I liignénldi@nnasumdeudinunuiu iwenziisimi

ulannalignAnaunsoneaasd@uii lfinnaunawude 1o«

P11 18 U4 32



PEOPLE : Leverages People Capability

1 dundneininig 3. Tasannsa¥ne fans Heardn
2. Tagen1s W wineu anseay :

9 PR R P
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1§lu Make up professional

N1913N13 ¢ Service Excellence

leledn ol
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Y-8

5. Make up Make over campaign

4. Leverage Social Media by Beauty Buffet

wineu gaugnérande Tuwan

7. Shop Manager Quarterly Meeting

8. In search of the BEST
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