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Business BEAUTY

Structure |
Y2020

I l

Basinesd Retail Trading Trading
Model Business Business Business
60% BShess 4% res 6% Srosea™ 30% overseas

* Modern Trade
* Convenience Store

© Traditional Trade

Sales
Channel * Beauty Buffet ® China Market
® Beauty Cottage * Other Countries
10 Countries

Point of sales / 207 stores 14 websites 2,999 POS 34,463 POS
Products 574 Items / 949 SKUs 609 Items / 894 SKUs 96 Items / 102 SKUs 162 Items / 198 SKUs

*Infomation update : 6 Aug 2020
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Timeline

COVID-19

Feb
26 Mar
20205020

Dec
Jan

The initial The initial spread
Covid-19 spread in Thailand (the Intensify surveillance
in China first patient was in 8 provinces Emergency
found) {focus on tourist- Decree is

heavy provinces) announced.

Expanding Shopping Announcement
surveillance area malls and prohibiting people Lockdown phase 5
high-risk locations from leaving Lockdown phase 4 * Schools are open
are closed their homes Leniency on Lockdown phase 3 ® Lifting the curfew, prg oerates normally
throughout the Emergency phison 2 * Smaller window  ® Unlock risky ¢ ps g Bars can open
country (curfew) Dicrearsirs * Malls are open on curfew activities
as well as foreigners  business are © New curfew o Travel across
entering the country allowed to open O™ 11Pm 0 4am  province is allowed

Lockdown

From The COVID-19 Situation

Closed Branches Because Emergency Decree 96%
Sales DrOp 930/0 from Average Sales per month 2019.
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Operational plans 2H2020

SG&A Reduce overall company expenses (SG&A).
Retail Reduce expenses/manpower /
l‘A‘l"‘"»‘(“' the number of retail branches.

Cost

reduction
Changes in cost
structure, management

Product Exp.

e Reduce inventory and warehouse
management expenses.
e Reduce production expenses: focusing on

° o “hero” products and managing inventory.
efficiency, and p ging 12

BllSllleSS streamline management e Decrease SKUs -- focusing more on “hero”

Re-engineering | process. products.

Adjusting business

practices and efficiency

(all of the adjustment Inc:ease - ~

plans is to prepare for 2021) D b

expected to profit in Q4/2020 lStrl utlon I-Commeree Create online business group and
channels

. strong marketing activities.
Focus on the expansion

of the e-commerce
market/FMCG/international
market.

FMCG

(Fast Moving Consumer Goods)

Adjust FMCG marketing team and
expand national mass market.
Overseas Develop new products and improve
current int’l marketing.

Tull 2562 1N ldAiunisauununisiasliunlaaulaseadanisanifingu deluwnussnaiaiulsznaull
2 o Qll o a o v A :: Q‘I v 1 v a o 1 o

Anel N1l suilaguszuuniineurestTEn ivaedunaun deaas n1sanAn 14918209035 LU ana1uI
a1 5 UALAN AAATUIUNTINGIUY LAZNIIALANAUAIAIART AINLEUNNTAINAIILTENALT MR avan
urualdasTnasanaesuidn e ludnsfenas 50 uazasamudntevaswndie TaqiiuudEmaiunsn

anAldansldlaludnsnFasay 47 aasanuruAnldanaianuanqsfaanissasaliil

m

Trend SG&A
Y2018-Y2020

B Total SGBA

M8.) B SG&A Retail Business RedUCIng <
300.0 overall and retail
expenses
250.0
200.0
Reduce
1500 R Expenses
140 "'~ ~o
b mrgic o\ AT
100.0 108" N~w, e Reduce overall expenses (SG&A).
aii ¢ 2 e Reduce manpower.
. ® Reduce current retail branches.
LE. LE. LE.
1Q18 2018 3Q18 4Q18 1019 2019 3Q19 4Q19 1020 2020 3020 4Q20
Summary

® Average SG&A per month for 2018-2020 has continuously decreased from 89 MB to 78 MB and 41 MB in december 2020 respectively,
decrease 37 MB/month or 47 % from average SG&A per month 2019.

* Average retail expenses per month for 2018-2020 have continuously decreased from 73 MB to 62 MB and 30 MB in december 2020,
decrease 32 MB/month or 52 % from average retail expense per month 2019

* The company’s goal is to maintain the overall expenses at 41 MB a month.
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Manpower
Y2012-Y2020 E]E\'
(No. of Employee) E’—']
1400 Reduce
1,204 1,210 overall
1200 expenses
T 1,156 P
999
1000 952
809
——— @
800  gps — = pa 83z st\\
— 725 796 e,
y = 713~
600 /,/620 % e 261 Total Employees

® Stores

400 @ Head Office

200

Y2012 Y2013 Y2014 Y2015 Y2016 Y2017 Y2018 Y2019 LE.Y2020

Note: in March 2020, the company had voluntary resignation program to adjust and reduce the company’s workforce.

N15aAY1UIUARIFIUAILUAN (Retail Shop)

o 1 1 % v

AL IR sUAIEIING daanenisa g i uA angusiautuidudeamiemanlunisade
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Shops
Y2012-Y2020
(No. of Shop)
400 Reduce
350 336 341 retail
297 = 311 expenses
300 269
261 26
250 229 o 24 251
24
200 179 17
150 144 174
® Beauty Cottage
100 65 70 7 75 78 ® Beauty Buffet
60
50 50 ® Total Shops
31
- (Years)
Y2012 Y2013 Y2014 Y2015 Y2016 Y2017 Y2018 Y2019 LE.Y2020

In Y2020, 137 branches out of 311 branches in 2019 or 47% are closed in order to increase
overall efficiency and profitability for retail business.
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