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300.0M Revenue —+—Expense

Jo35m 154 1M Business

\
192.6M
\\}

Overview

Y2021

Q3.20 Q4.20 Q1.21 Q3.21

Wept Stepis
.=CWMNTV 2022
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Cost Reduction

Expenses s Expenses
1,500

Average expense per month 2020-2021 has 936
continuously decreased from 47 MB.to 24 1,000
MB. YoY-48.6% 500

The company’s goal is to maintain the

overall Expenses at 24 MB. per month. 2019 2020 2021 ?nget Years

%GP

Y¥2020-21 %GP 54 % ,42% reduced from

upon the company’s policies to expand new
distribution channels and accelerate the

inventory release.

2019 2020

Wext Steps

B comwary 2022

U3y wengnadegslunisinennilsgnivesuieme lnaandunisandnldaissa9ustme ag
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Ao & N o - & Y s A
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Manpower No of Employee Manpower

« The number of employees in 2020-2021 has 1200 1,192

478 and 227 employees respectively, a 999
decrease of 251 people or a decrease of 53% 1,000
according to the company restructuring policy
to facilitate managment flexibility.
* Y2022, the goalis to have no more than 254
employees.

2019 2020 2021

No. of Stores

* The company has a policy to close stores that
affected by the COVID-19 outbreak and non- —
performing branches and reduce non-revenue 300
generating expenses which will increase overall 200
efficiency and profitability in the long term. 100 50 51

No of Stores No. of Stores
341 311

* In Y2021, 50 stores and Y2022 the company’s N 2019 2020 2021 Target
goal is to maintain 51 stores. 2022 VYears

Pent Stepis
.=COMMW|'Y 2 0 2 2
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PROFIT & LOSS Y2020-2022 SSSCAYTY

Revenue B Expense

YoY -61.1%
YoY +65.1%

YoY -47.7%

YoY-145.1%
YoY +23.2%

Target Y2022

Causation of the loss in Y2020 Causation of the loss in Y2021 Target Y2022

1. Declined income derived from the COVID-19, 1. Declined income derived from the COVID-19, economic * Revenue: 680.0 MB., YoY 65.1 %

economic slowdown, and the trade war. slowdown * Expenses: 290.0 MB., %Exps. 42.7% ,YoY

SRR . . itfie exponses associated with 2. The non-routine expenses associated with reconstructing
i 0.04%

the business 50.06 MB
*® Stock Provision 28.6 MB

reconstructing the business 74.15 MB. %NPAT = 10%
/o = o
* Compensation for voluntary resignation

* Compensation for voluntary resignation program for
12.0 MB. ( 86 persons)

program for 16.71 MB
* The amortization and depreciation expenses

from closing branches are 57.44 MB. The amortization and depreciation expenses from

1 H closing 63 branches are 8.5 MB.

== Other non-routine expenses 0.96 MB.
Scommumry 2022

o
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(4) NTTURLIUER

SeCHmTY

CASH FLOW 2018 - 2022

ot Y2018 Y2019 Y2020 Y2021 TARGET NET
Description Y2022
CASH

Cash flow in 3,896.0 2,151 904.9 473.2 680.0
Cash flow out 4,580.0 964.5 468.6 575.6

The end of period (MB.)

m 527.3

The Company has Strong cash flow — sufficient for long-term business operations.

Wept Stepis
Bcounriiv 2022
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QOBEAUTY

Covid-19 pandemic crisis W COMMUNITY

(Continued)

Changing from the current model to the mass
market via establishing more distributors
countrywide, improving online sales system,
and developing more business models.

E-Commerce and 020

e on

Recovering Year
The situation is expected to recover. The
company is accelerating business
expansion, improving the image of products
and retail stores, adding new health
products, adjusting distribution channel
system, and accelerating overseas business
expansion.

Oversea Expansion Covid-19 epidemic crisis

Business expansion to foreign Covid-19 outbreak situation affectsthe
countries, focus on exportation, business, so it is necessary to adjust the
penetrate more markets, and business system and reduce the number of
increase brands. retail stores - reduce the burden of
expenses - while aiming to penetrate more
markets for other distribution channels.

Pext Stepis
S comory 2022
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S CHANTY

Strong
organizational B EA TY
structure highly U
experienced sales

team.

A STRENGTHS

is a well-known
management.
brand.

Efficient
and diverse
distribution

Good quality channels.

product, reasonable Modern
price and covering management
all the needs of system with IT
8 ,  customers as system.
The marketing
team specializes in
managing online &

offline marketing

Wext Steps
ooty 2022
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Business Strategies Y2022 3:?&’,}9@

Trading Business Mass Market Retail Business
Expansion “Localized Marketing”

Revenue 410 MB. Revenue 680 MB. Revenue 270 MB.

Beauty & Wellness Product ( New Product ) Value Positioning

B2B2C 60% B2C 40%

General Trade Modern Trade Overseas Retail Shop E-Commerce

Revenue 80 MB. Revenue 80 MB Revenue 250 MB Revenue 180 MB Revenue 80 MB.

* Store in store ® New products to ® Strengthen * New store concept. ® Online marketing.

concept existing channels. International ® Maintaining & Up ® Market & channels

® Local Distribution Expand to new expansion. scaling the existing expansion.

distribution stores.

Hext J’% channels.

a®
Scounery 2022 *other income 10 MB.

QOBEAUTY

business @® COMMUNITY

development
strategies Re-Modeling

Adjusting the business model to reach
more consumers in all channels.

Refresh Branding

Modernizing the brand’s style and creating
proper image suitable for a target market.

Re-structuring

Organizational transformation to support
new business with abilities to maintain
profit margins and reduce costs.

a o v o o Adl [ Aﬂl a ¥ a 1 ol/ A o a
U?HWiﬁﬂqﬁuﬂﬂ@ﬂWﬁLWﬂﬂ?ULﬂ@ﬂuqﬁj‘ﬂLL‘Ll‘Llﬁqﬁ‘ﬂ‘ﬂ IneduniaAu Inasingdaeu LASWENUNFINA

Tinaunudeunss TneluililazGuann 3 nagnsuan lawn 1. WmunTunagsialus (Re Model) 2. 151
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AMWANELLUTUA (Refresh Branding) 3.U5ulasaafeusnngannng Lﬁuﬂizam%mwgiﬁ@ (Re
Structuring)
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Miaszing Geaziiunnszenaqaaninegiiu General Trade vialugutuaeaminadusludus Ty

NNAUTALlsTnATIN 8,600 Uiid niaNnaiun1ensza1t@uAdngiau Modem Trade 998 6,000 Wi

U

wazinAuAN ndluqpanialin Al BEAUTY BUFFET SHOP azinnsulaaulanaialun 14y
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#anannil BEAUTY fain15Usulasads1anisaiiinenu n1susuig (Re Structuring) AT
ey anauinesAnsliinuizaniuzduuugsia wazanunisaliAsegnandasuulas denaliudem
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= &, o, 4
PANTUBEINAD LB

S CoimNTY

Trading Business

General Trade
Y2022 : 8,600 Stores

* Add new products to the existing channels. * Distributors

* Expand to new distribution channels. * Store in store concepts

Develop “Multi-Distributors” business model to better distribute products and increase
the number of stores in modern trade and general trade channels to 14,600 outlets.

(n) Trading Business

11 Business-to-Business ANANTTdINUNazaF1erelalszanns 410 auuan

1) General Trade F1udianauialdn 1 Suaneaesdd Tnaddnszansduauaaiedu 13 9 a1un3naie

Y v [R3 ! | dl o v a 7 1
wiFuldldidaandn 8,600 LN SJN%‘Wmuﬂmmmmummumg‘lummmmmu

2)  Modern Trade i Suluineassndudn Taqiiudiszanns 3,000-4,000 uWanas Teilunuaziinaulny

6,000 AAAULNE
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(m) Overseas Business

Oversea Business > China
Expandingthie nkmbsrol @O COMMUNITY

distribution points and assigning

C I_M new distributors to new brands.

Accelerating the marketing development

(= Malaysia

and ensuring distributors can distribute $ .
. Accelerating the marketing development
products (via distribution

—
. with new additional products.
format) through their

domestic agents.

) Indonesia
Vietnam - Accelerating the marketing
Brand marketing and ensuring distributors " development and ensuring distributors
can distribute products (via distribution 3 ¢ can distribute products (via distribution
format) through their domestic format) through their domestic agents.
agents. )

o LR 28

T

Wudanienisanmdenans nsman Ay aesuiEngunii aranisalind 2565 dazliaanane
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! P
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Business Objectives 2022 435y I

200%

Management
Efficiency
Adjustment and development of
internal management system,
information systems, shipping &
warehouse management,-and

cash management.

a
-
P
®
(=
O

Sales Target 680 Gross Profit Expenses NPAT
MB Ma rgi n In 2021, the cost was reduced In 2022, the Net Profit
Increasing sales upon the Increasing and to 275 million baht/year or 49%.  Margin is equal or greater
adjustment of distribution maintaining Gross Profit In 2022, continue controlling than 10%.
channels with gradual but Margin by adjusting ongoing expenses.
stable expansion pricing strategies and

(Conservative Growth), distribution channels.
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Beauty & Cosmetic Industry 2019 S8 TN

Total value 218 billion baht , Growth 6.7%

Beauty &

ndovdiom

Cosmetic

Industry 2019
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Dert Steps
e 2022

NNINAIALAZAUAIDILIFEN

IWNSEADUBOUADAN

AMINO ACID MILK
BRIGHT & SMOOTH

Wext Stepis
SR conisiry 2022

Press Conference: Product Presenter LAZICON

@@ REAITY SOPPET

@ons:Swidoy

18 v 4
SCENTIO Amino Acid Milk Foam

Dext Steps
2022

uilsmasa

GINO McCRAY

Diext Steps
e 2022
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