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MB.
300.0 270.3 Performance 2020
250.0 - M Revenue: 786.8 MB. YoY -61.1%
p— 1935 1941 M Expense : 564.4 MB. YoY  -39.7%
' o~ NPAT  :-104.9 MB. YoY -145.1%
150.0 - 1926 T~128.9 o
e
i 138.3 R
1oee 1241 109.4
50.0 -
0.0 - ' e 18.9 . Quarterly
555 Q1.20 Q2.20 %32.23 Q4.20
U 397 g

Causation of the loss in Y2020
1. Declined income derived from the COVID-19, economic slowdown, and the trade war.
2. The non-routine expenses associated with reconstructing the business — 80.9 MB.

» Compensation for voluntary resignation program for 16.8 MB.

* The amortization and depreciation expenses from closing branches are 50.8 MB.
» Other non-routine expenses 13.3 MB.
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BEAUTY GOGMMUNITY
FUBLIC CONPANY LINITED

2020 Key Highlights

Reducing Overall Costs. Reducing Rental Cost.

Reduce total expense from 78 Rental cost was reduced from 198 MB.
! MB./month in 2019 to 48 MB./month in (17 MB./month) in 2019 to 140 MB.
W 2020 to improve profitability in the (12 MB./month) in 2020 due to the
% future. (=% closure of underperforming branches

affected by the COVID 19 situation.

Reducing Inventory.
Reduce inventory from 1200 MB. in
== 2019to 519 MB. in 2020 to reduce the
\ ‘ risk of depreciation
)

Expanding distribution channels.
E-Commerce : Online by BA
Direct to customer e.g. Call Centre.

Reducing Loss. Developing Licensed Products.

From the COVID 19 situation, the Y2020, the company developed S products
iE— company became more flexible and with distributors in China, generating an
| »‘f reduced the burden of future expenses average of S MB. of sales with more
i | resulting in the decreased in loss from “s¥ upcoming projects in 2021.

an expected 165 MB. to 105 MB.

Reducing Manpower.
] Manpower was reduced from 1,200 in
i 2019 to 484 in 2020 in line with the
@ company restructuring policy to
\ facilitate management flexibility.
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Business Objective 2021

B Conservative growth on revenue 5%,
B> Reduce expenses,
> Positive net profit margins more than 5%

(MB.)

4.800 -o-Total Revenue  -e-Total Exps. -e~NPAT
3,735.4
3,800 63% 35012
2,800
1,800
. o 2 &
7777 ~ 563 3 35.3% .+ % N\ 786.8 F5%+
800 : § 7% - ‘ -
srsaan o 451% g —@ . 2.9% ——
R e i 656.0 28.3 564.4 -
o : 402.5 - S FLIK .. <@
(200) 173.7 207.0 2?‘73 g 25.4% 2326 71,
22.3% 20.8% - 11.5% -104.9
-13.3%
(1,200)

2012 2013 2014 2015 2016 2017 2018 2019 2020 BUD.2021
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Revenue Structure 2021

BEAUTY

Domestic International
62% 38%
64% 36%
I | I |
Retail Shop E-Commerce General Trade Modern Trade China Market Other Countries

33% 13% 9% 7% 33% 5%
54% 4% 1% 5% 33% 3%

Retail Business Trading Business Trading Business

15
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Description Y2018 Y2019 Y2020 FY2021
Cash flow in (MB) 38960 21518 904.9 800.0
Cash flow out (MB) 45800 23227 964.5 7343
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N195NBINTLULALIUAR (Cash Flow)
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CAPEX ( Capital Expenditure )

oliine |
Description ( MB.) Y2020 | FY2021

Shop Expansion [ Renovate & Relocate )

Infrastructure & Equipment

2.0
1.0

16.0
10.0

BHWNITALRUNURNUT UL 2564

NN2ARIAUBILIBEN TAININIFIANUUNEUBLBENITUAN N7 LN IR 2 da9n19uan Fail

Re-structure

The company will be more encouraged
to expand effective income with the
new business structure restructure
confronting to economic conditions.

Re-new

Initiating the strategic channels on
existing basis to increase the company's
distribution channels.

Re-model

Diversifying the business models
to boost the efficiency of sales.

1. daan1eansanunglulssina

(2
o o

BEAUTY e 11 \

@ Fusuic courAny LiwiT

o Revenue growth 5%

o Reduce expenses
o %NPAT>5%

Domestic Market

1. Increasing the proportion of income
from local consumers to minimize the
dependence on the tourist market.

2. Expanding new general trade channel
from 1.1% to 9.2% to compensate for
retail shop downturn.

3. Increasing every aspect of E-commerce
market from 4.5% to 12.5% to reach
new customers and cover the broader
beauty and wellness market.

4. Cutting the number of retail branches
to reduce fixed costs to prepare for

the current uncertainties while remodeling
the shop to generate more sales.

I
D

0%

Overseas Market

1. Changing distribution channel
from shop model to product
distributor model, expanding
both offline and online points
of sale to increase sales
opportunities.

2. Expanding china market into
a large general trade market by
covering more territories,
increasing distribution points,
creating new business model
“product license” and adding
new products .

Ao = A o ) o Y ) a9 ! o o P
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BEAUTY C
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Retail Shops

; Target 2021
Revenue : Retail Shop ( MB. ) F?evenue Boi= oag e

3,000 2,601

+ Revenue 2020 = 415 MB
2’388 1 1,992 Growth YoY -35.2%
y 0, 7 0,
1,500 1,130 %SSS 202117.21%
1,283 415 269
= -
2017 2018 2019 2020 F2021 Key Points 2021
Cutting the number of retail branches to
reduce fixed costs to prepare for the
current uncertainties
No of Stores No. of Stores Remodeling the shop to generate more
400 336 341 311 sales
Increase sales from member customers
300 s :
while building new customer base.
200 113 80 Generate sales by focusing on marketing
100 Se—— for focused products
- r ' Add new distribution channels to reach
2017 2018 2013 2020 F2021 Years more customers
- Lo
Revenue : E-Commerce ( MB.
( ) 100 Target 2021
120 b + Revenue 2021 = 100 MB
80 - P + Revenue 2020 = 36 MB
’ . ro oY 179%
36" Growth YoY 179%
40 26 e
Z___V.
2017 2018 2019 2020 F2021 Key Points 2021

Exclusively select products and promotions
for each own platform to increase the
bumber of bills and basket size.

Sales Y2021 = 100 MB. +  Attract new customers and expand new
distribution channels on both own platform
and 3rd party online platform

Increase sales from O20 strategy.

EDOT COM
BMarket Place
OS-Commerce

i1 12 994 35
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General Trade

Revenue : General Trade ( MB. )

BEAUTY €O

@B rusiic conpany LIMITED

+ Revenue 2021 = 74 MB
Revenue 2020 = 9 MB.
*  Growth YoY 719%

Key Points 2021

Adjust general trade marketing team
Focus on the FMCG. Products to general trade

Increase consumer product (FMCG.) items.

BEAU

@D rusiic coupaNY LIMITED

+ Revenue 2021 =52 MB
Revenue 2020 = 38 MB

8 - 74 Target 2021
.
60 2%
l'
40 - 30 o
4
20 - 15 9"1
i 2018 ‘ 2019 2020 F2021
ket
Sales Y2021 = 74 MB. faiis
@Direct Agent
@ Local Distributor
ODirect Account
Revenue : Modern Trade ( MB. )
486
500 . 462
400 305 Target 2021
300
200 i
100 38 52 + Growth YoY 37%
cmme==
2017 2018 2019 2020 F2021

Sales Y2021 = 52 MB.

OHyper Market
W Specialty Store
mConvenience Store

OSuper Market

Key Points 2021

+ Increase sales efficiency for the existing
distribution channels
Expand new distribution channels

+ Product fulfillment
Select products to meet the needs of the target
group
Adjust the product distributionto suit the customer
groups in each channel - both current and new

131 13 994 35
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Overseas

Revenue : Overseas ( MB. )

1,500
1,013
1,000
665 560
500 291 300
----- L
i 2017 ‘ 2018 ‘ 2019 2020 F2021
Revenue Y2021 = 300 MB.
@China-CBEC
B China-Product
Distribution

mChina-Wholesale Small

DOOther Countries

A a v oo o a ;A
u’ﬂﬂ@’]ﬂuﬁ_lﬁ“]ﬂ’ﬂ?;l\ﬁ\lLLNHWWHW@?ﬂ@IMLﬂ@iWN AR

1. Business Agent

Business

Agent

PR

Target 2021
Revenue 2021 = 300MB
Revenue 2020 = 291 MB
Growth YoY 3.3%

Key Points 2021

Focus on existing oversea markets
Expand new distribution channels
Create more long term business
opportunities . product license
Product fulfilment

@D rueiic coupan

New Business Model
Business Agent

Launching : within Q2/2021

Leverage existing top spender
member for more sales by
turning them to “beauty agent.”

Beauty Agent

« Small kiosk
= Available in other provinces.

Store Agent

w1 14 994 35
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2. Direct Sale

New Business Model

Direct Sales ( Single Level )

Launching : within Q2/2021

BEAUTY

Product & Marketing

Beauty Dealer Beauty Dealer

Distribute & Selling Distribute & Selling

Beauty Product
Food Supplement

3. Affiliate Program

Key Success
o] « Great product
+ Strong marketing plan

!
E !\ -

:::::::

SOMBIURITY

~ Bl Ol
@B rusiic comra

NY LIMITED

New Business Model
Affiliate Program

Launching : within Q2/2021

WY MAzd Y

;‘ ~, U 570,“;.“ § - ﬁnsauﬁ‘l
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