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BEAUTY
BEAUTY Story

Founded by Dr. Suwin Kraibhubes M.D.
in 1998 at the time Thailand was under
financial crisis.

Key success

- Unique concept of multi-brand cosmetic

shop in Thailand

- Standout shop decoration

- Variety & trendy product assortment

- Difference from other cosmetic retails

- Reasonable price strategy

Listed on The Stock Exchange
of Thailand since December 2012

Business Strategy

Business Policy

* High Quality Product

* Premium Design

* Targeting a Larger
Group of Customers

* Affordable Price

Our Philosophy

DYNAMIC . SUSTAINABLE

BEAUTY

Business | @BEAUTY BUFFET
[Supermarket, Hypermarket,
| Traditional trade and Convenience Store, Traditional
Channel Retail Cosmetic Shop Retail Cosmetic Shop Retail Cosmetic Shop E-Commerce trade,E-Commerce and catalogue
Multi Brands Single Brand Multi Brands Single Brand Single Brand
Brand ( Private Label ) ( Private Label ) (Intl Sourcing and private label ) ( Private Label ) ( Private Label )

Cross concept between

Premium natural beauty products

Mixed concept between the

High quality skincare products with

Japanese style functional

excitement of cosmetic shop and |with vintage inspired design convenience of and |premium imported skincare and trendy make up
the fun of buffet restaurant - Natural Ingredient beauty store. Ifrom Korea - Set as afighting brand
- Easy Access - Less in preservative - Beauty Specialty Store - Tarket premium mass market - Lower Price
Brand Concept and | - wide Variety of Products - Art&Craft Style decoration - Our Largest Format Shop - For natural-conscious consumer |- Smaller Pack Size
brand positioning - Allin One - Higher Positioning and higher | - Average Area 100 Sqm - Compete with imported brands |- Teenager attractive design
- Reasonable Price price than Beauty Buffet - Aimost 100 Suppliers and from Korea,Japan, USA and - 11 SKUs
- Fun and Exciting - 351 SKUs more than 300 Brands Europe
- 848 SKUs -4,000-9,000 SKUs -7 SKUs
Make up Make up Make up Skincare Skincare
Skincare Skincare Facial Care Make up
Accessory Accessory Body Hygiene
Body Care
Hair Care
Product Coverage l‘ Perfume m
' Deodorant
a\ A Beauty Drin - =
' Food Supplement
Beauty Accessory
Men's Care
GINO McCRAY General Brand
THE BAKERY Alternative Brand
Product Brand SCENTIO BEAUTY COTTAGE Exclusive Brand MADE IN NATURE GIRLY GIRL
LANSLEY Private Brand
Young teenager - College Student- Young teenager -
Target Group Working Women Working Women All ages from 13-65+ All ages Working Women
Shop Size Average 35 sqm Average 35 sqm Average 100 sgm No shop. No shop
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ty Shop In Town !

- Achieved 2013 Sales Target of 103.15 % at 771.55 mb.
- No. of New Store Expansion 32 stores

- New Product Item Expansion 30% generate revenue 16 %
- Added new Food & Supplementary Category

(
BEAUTY
BEAUTY BUFFET New Product Launch

Total 66 Items 200 SKUs
- Make Up 35 Items 149 SKUs
- Skin care 31 Items 51 SKUs



BEAUTY New Product Launching 26 Items 69 SKUs
Make Up 17 Items 59 SKUs
Skin care 9 Items 10 SKUs



